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For most of human civilization, the pace of
innovation has been so slow that a generation
might pass before a discovery would influence
your life, culture or the conduct of nations.

Neil deGrasse Tyson
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District
No dedicated staffing to
manage the payment and
collection process
Evolving policy at
Department of Elementary
and Secondary Education

Families

High School Fees already
substantial

More children in program
(5-12) more likely parents will
have multiple personal
technology fees

Seniors, juniors, sophomores, and current 8th graders



WIRELESS SUPERVISION

Users cannot remove themselves from the
management system

“Single App Mode”
PARCC
Mass configuration of additional restriction

Cannot be used with personally owned devices



REPAIRS

Currently district pays for breakage at school for personal
technology fee and school use only families

Presents some challenges around holding families accountable



EQUITY AND MAXIMIZING
PRSI ANG

Equity a focus by
providing an attainable
path to ownership for all
families - next level of
equity would be attained if

School-use only:
102 (5%)

Family-owned:

electronic devices follow

352 (18%)
the same model as e .
textbooks ake-nome:

|,486 (77%)

Currently, all homework
assighments must be
replicable without an iPad
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Different teams, different management platforms
Impact on students and parents

SHS implications



RECOMMENDED PROGRAM
ADJUSTMENTS



We recommend that the district move to a
district-owned device program that would
enable all 5th -12th grade students to use their
device both at school and at home with no fee.



We recommend that the high school utilize

one common learning management system
(LMS) for all courses.



We recommend moving to a leasing model to
fund the acquisition of devices.



TRANSITION PLANNING



ASSUMP TIONS

Current 8th graders will receive a new device at the beginning of
9th grade at no cost

Current 5th - 7th graders will use current device through 8th
grade at no cost

Current students who are bringing their own iPads would shift to
a school owned device at no cost
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Pay all four installments of $165 - own device at end of 8th grade

Current device would be reclassified as “district owned” and
families will not longer pay a fee with understanding that district

will reclaim device at end of 8th grade



LEARNING MANAGEMENT
SiokE

Schoology



LEARNING MANAGEMENT

o Go = 5

Benefits

Common platform across all
courses

Better organization for both
students and parents

PowerSchool and Google Drive
Integration

Audio/video
Workload Planning

Professional Development

Costs

FYI5 costs: $10,585

Includes implementation and
training

Grade 4 |:2 pilot students,
current Oak users, grade 9-12
students

FY 16 costs: $28,826

Grade 4-12 students & all staff
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@ SChOOIOGY Q Home Courses ¥ Groups ¥ Resources v

Life Science: Section 201

Schoology Demonstration School

[ Add Materials ¥ || Options ¥ || ' Student Progress

S E Unit 11: Ecosystems o 24
(@ Mmaterials - ¥ Must Complete - 11/14/13 12:00am - 11/27/13 11:59pm

Updates & What will you learn in this course? &~
: £3 Organisms and Their Environment &~
e B3 Lesson1 B~
Mastory B3 Lesson 2 B~
Badges B3 plans and Resources B~
= Attendance B3 Energy Flow and Ecosystems £ 2
B b B3 Elements of Change £ 2
@ Anaiyiic B3 carbon Dioxide and Oxygen Cycle &~
B2 unit 11: Review and Unit Test B~
. ardoas Paring B2 unit 11: Plans and Resources B~
=== Blackboard Collaborate Extra Credit o 24

) _ NP S



PROJECT ASSIGNMENTS

Edit Assignment

Name: EXPLORiIng World Ecosystems: Group Project

Description: B I U :=:i= A

Each group will be assigned an ecosystem (rainforest, tundra, desert, etc).

Your group willl choose one plant and one animal from that specific biome.

Next, your group will make 2 4 Row Table in Schoology which includes the following information:

Row/Tab 1: Name of Ecosystem

Row/Tab 2: Physical characteristics of the ecosystem (including living and non-living elements)
Row/Tab 3:

e Physical characteristics of your animal
e Physical characterisctics of your plant

3]/ Google Drive Courses.gif Complets Edit Details X

E?:‘ Assignments Job Aid.pdf complete Edit Details X

f Teacher Story: Flipped Classroom & Gamification using Schoology

e 727 =]

Due date: 9/19/14 /=l | 06:00PM 16 pts
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MEDIA & WORKFLOW SOLUTION

7:53 PM

The Microscopic World: Images from Electron Microscopes

' 14-%:-'3#
b @ £ 2o’
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7:34 PM

{2% Dayal, Amav | | Revision 6

A Colorful Disposition: Chameleons and Their Complex Social
Interactions

by Amav Dayal

Humans have been fascinated by the color-changing abilities of
chameleons for a long time. Aristotle himself, the forefather of Western
philosophy and also a keen zoologist, mentioned the lizard's ability in
his Historia Animalium, noting that the “change of color takes place
over the whole body,” suggesting the chameleon had a “timorous soul”.
The reasons chameleons change color vary, including in response to
temperature and light, and certainly the background-matching behavior
that comes to mind when most think of a chameleon. But a 2008 study
of the South African dwarf chameleons provided compelling.

evidence that evolution has favored the ability to stand out against
one's background rather than blend in - to impress potential mates, for
example. This, coupled with behavioral descriptions of rapid color
change during social interactions, strongly suggests chameleons have
evolved their dynamic color palette as a means of communication.

To understand how an animal’s colors can serve as reliable signals to
others requires an objective means of quantifying such colors and color
changes. Luckily there have been a number of recent advances in the
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@ SChOOIOGY Q Home Courses ¥ Groups ¥ Resources v ,7 Gordon Benoit

Science: Section 1 {7] 7] ~ || #: Notifications
Mimisbrunnr Learmning Institute

[#] Add Materials ¥ || Options v || ' Student Progress ‘ Reminders
4 ungraded assignment submissions
v ﬁ Unit 11: Ecosystems v
= Upcoming - [i5] Add Event
No upcoming assignments or events

¥ Course Options

Materials v
Updates

[‘ﬂ Gradebook
Mastery
Badges

B AE(nce Let's explore the elements that make up an ecosystem.

"\ Members ¥ Must Complete

& Analytics
v E The Sun, Earth, and Moon

19 Workload Planning
Backchannel Chat

@ Common Core Mastery

Information
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our group wi

Choose one plant and one animal Trom

Next, your group will make 2 4 Row Table in Schoology ?

Row/Tab 1: Name of Ecosystem
Row/Tab 2: Physical characteristics of the ecosystem (includin

Row/Tab 3:

e Physical characteristics of your animal
e Physical characterisctics of your plant

E| Google Drive Courses.gif Complete
[
@ Assignments Job Aid.pdf complete

f Teacher Story: Flipped Classroom & Gamification using S¢

Marzano 4 Point Rubrid]

Criteria

SCI.5.9.A

Observe the way

organisms live and survive
R S L e o s

SCI.5.9.B

Describe how the flow of
energy derived from the

Ciim simmd b mendiimmens bn

SCI.5.9.C
Predict the effects of

SCI.5.9.D

Identify the significance of
the carbon dioxide-oxygen

msmlo bn s Al AF

© Criteria

= y
Due date: 9/19/14 B || 06:00PM 16 pts
Category: Project v Grading options
Scale/Rubric: 9. Marzano 4 Point Rubric v | 7, ¥ Show to students
Advanced: - ; e @ O

Save Changes

Cancel

Grading Scale

4

Can utilize this

standard and
P T

4

Can utilize this

standard and
P e

4

Can utilize this

standard and
ek A

4

Can utilize this

standard and
P e e

>

3
Demonstrates

»

consistent mastery

L L e

3
Demonstrates

consistent mastery

A AL A A A A

3
Demonstrates

>

consistent mastery

A AL A A A A

3

Demonstrates
consistent mastery

P L T B e |

v

Cancel

4|

2

Can demonstrate

mastery of skill
bl khAala

2

Can demonstrate

mastery of skill
bl hale

2

Can demonstrate

mastery of skill
varibl hale

2

Can demonstrate

mastery of skill
ekl hale

v

1 4 %

Cannot -

demonstrate =
~F ALl

o

1 4 X

Cannot -

demonstrate
~af Al

1 4 X

Cannot -

demonstrate =
~f ALl

b

e

1 4 X

Cannot demonstrate
mastery of skill.

»

Total Pts: 16
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Student Completion

Set Student Completion Rules Ll Requirements must be completed in sequential order

For [éﬁ Schoology 101 member must = View the item ¥ *

b
For & Quia - Quia Web member must = View the item ¥

== . - . ° s
For []/j Quick Writing Assignmer member must = Make a submissior ¥
For @;& End of Class Exit Quiz! member must  Score at least v 80 /100

For It:) Short story with your sp member must = Post a comment/re ¥

© Add requirement

' save Changes




SHRS B ENEREE) M RIEEE NS SHE S EINERR -

Student Progress

D Ralph Moneyham ~

v Quick Engaging Activities

» | Schoology 101
€

‘@/?7 Quia - Quia Web

:' . L. X
7] Quick Writing Assignment

%& End of Class Exit Quiz!

:Q'*] Short story with your spelling words.

Recheck Student Progress




FINANCING
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Budget-neutral

Shift from purchasing to leasing creates
opportunities

Sustainable



BUDGE I-NEUTRAL, FOCUS ON
SUS TAINABILITY

One-time FY |5 expenses
o  Costs related to adding teachers
o  Costs related to current |:| model
o  Telephone system upgrade
o  Oak projector carts
o  PARCC preparation costs

O New math curriculum



LEASE CIP 0N

AppleEquity lease
Currently used for teacher laptop program

Equity rollover increases sustainability

Terms of 3 or 4 years



LEASE CIP 0N

Pros
Allows large infusion of equipment upfront
Allows equity rollover to increase sustainability
Allows trade-ins of devices during term
$| purchase option at end of term

Cons
Some finance costs

A move from Apple devices would cause a period with payments but no new equipment



CO5 T COMEARISCIN

ARKE RSN Fae AL

RES|ECIEGRCOSIFTT
Bliejeiealnap e SV e PRty B STAPIPIO S R 5153 Bo b N 6386 ST [ sei o e e] 75 )C
purchased

Projected cost of
program If devices SHSACHo N AT GRSt S B S B B PR o a
leased (4-year lease)

*Not including possible trade-ins,
which may lower cost



