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Northeastern Massachusetts Law
Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Capt. Thomas Fram

Control Officer Commanding Officer Executive Officer

Wilmington Police Department Dracut Police Department Methuen Police Department
After Action Report

The monthly training session was held on Wednesday July 3, 2012 at the Shriner’s Auditorium in
Wilmington. The hours of training were 0900 hours through 1300 hours.

The training session consisted of:

e RRT/SWAT make-up PT Test - Unit PT and defensive tactics
e Equipment inspection
e Debrief of Boston and Watertown response and other recent callouts

32 North Main Street, Andover MA 01810 978-475-0411 Ext. 3032
Email: wmac@andoverps.net
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Northeastern Massachusetts Law
Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Lt. Carmine Vivolo

Control Officer Commanding Officer Executive Officer

Wilmington Police Department Dracut Police Department Sommerville Police Department
After Action Report

The monthly RRT training session was held on Wednesday August 1, 2012 at the Shriners in
Wilmington. The training session was held from 0845 hours through 1345 hours.

This months training involved PT, DT and an equipment inspection.
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Northeastern Massachusetts Law
Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Capt. Thomas Fram

Control Officer Commanding Officer Executive Officer
Wilmington Police Department Dracut Police Department Methuen Police Department
To: Chief Michael Begonis

From: Lt. Stephen D. Chaput
Date: September 9, 2012
Re: Sept. 5, 2012 RRT Training Session

The September monthly training session was held on Wednesday September 5, 2012 at the
Shriner’s Auditorium in Wilmington. The training session was held from 0900 hours through
1300 hours.

The training consisted of:

e RRT/SWAT PT Test (Standards Attached on sharepoint site- 50% standard — vertical
jump not used) Results attached.

Potential SWAT Candidates additionally went through fitness and firearms proficiency
evaluations.

120 RRT members were in attendance for the training day. 78 members in attendance passed the
three phases of the PT test. 38 members failed one or more of the tests. 4 members did not
complete one or more of the tests. The test was given at this date to guage the overall fitness of
the unit at this time. Another test will be given in 6-8 months after members are advised of their
results. It is my recommendation that we must establish a policy moving forward how we will
address unit membership unable to pass the PT standards.
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North Eastern Massachusetts Law Enforcement Council |

AFTER-ACTION REPORT
Training

Summary Page

Operational Unit (check one):
Computer
Crime

Motor Unit

STARS

EMERGENCY CALL-OUT PLANNED EVENT

Location: Shriners Auditorium Date: 10-3-12
Begin Time: 0900 End Time:1300
l # Personnel On-scene
' Responding: 79 Commander: Lt. Chaput

Training Summary: The training session conisted of:

M 5 o Red Cross Blood Drive — for volutary doners I
o Speaker on fitness, nutrition and stress for Police Officers
e Equipment inspection and PT

Events/Items of Note:
SWAT was at Ft Devens conducting SWAT tryouts

Attachments:

Submitted By: Submitted Date:




Northeastern Massachusetts Law
Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Capt. Thomas Fram

Control Officer Commanding Officer Executive Officer
Wilmington Police Department Dracut Police Department Methuen Police Department
To: Chief Michael Begonis

From:  Lt. Stephen D. Chaput
Date: October 4, 2012
Re: October 3, 2012 RRT Training Session

The October monthly training session was held on Wednesday November 7, 2012 at the Shriner’s
Auditorium in Wilmington. The training session was held from 0900 hours through 1300 hours.

The training session consisted of:

Red Cross Blood Drive — for volutary doners

Speaker on fitness, nutrition and stress for Police Officers
Equipment inspection

PT
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North Eastern Massachusetts Law Enforcement Council |

AFTER-ACTION REPORT |
Training

Summary Page

Operational Unit (check one):
Computer
Crime

Motor Unit

‘ EMERGENCY CALL-OUT PLANNED EVENT

! Location: Shriners Auditorium Date: 11-7-12 |
Begin Time: 0900 End Time:1300
# Personnel On-scene

| Responding: 107 Commander: Lt. Chaput

Training Summary: Speakers from IMAT and Institute of Performance and Fitness

gave presentations to the Unit. We conducted unit training in Drill and eremony and

crowd control.

Events/Items of Note:

Attachments:

Submitted By: Submitted Date:

! Control Chief Date: .
Signature




Northeastern Massachusetts Law
Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Capt. Thomas Fram
Control Officer Commanding Officer Executive Officer
Wilmington Police Department Dracut Police Department Methuen Police Department
To: Chief Michael Begonis

From: Lt. Stephen D. Chaput
Date: November 8, 2012 :
Re: November 7, 2012 RRT Training Session

The November monthly training session was held on Wednesday November 7, 2012 at the
Shriner’s Auditorium in Wilmington. The training session was held from 0900 hours through
1300 hours.

The training consisted of:

e IMAT presentation to RRT by Lt. Rudolph
e Speaker from Institute of Performance and Fitness
o Drill and Ceremony and Crowd Cotrol Training



Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander
FROM: Sgt. Patrick Towle SWAT OIC
RE: November Training

On Wednesday November 21, 2012 the NEMLEC SWAT team held its
monthly training. The months training was broken into two phases. The first
phase was a breaching component that was conducted at an abandoned
house located at 27 Varney Ave. North Chelmsford. The main focus of this
training was to familiarize team members of the breaching capabilities of the
Bearcat’s ram and gas dispersion injector. A review of breaching windows
and exterior doors was also conducted.

The second phase of training took place at the Tyngsboro Sportsmen’s
clubs, where the team spent the afternoon on the range. This block of
instruction was conducted by Sgt. Heller and Off. Saia. The main focus of
this training was basic marksmanship drills with both the pistol and rifle. A
copy of the drill performed has been added to this document.

Pistol

Distance Position Counts Rounds
5 yards / 3" circle Low ready 1X5 5

5 yards / 3” circle From holster 1X5 5

5 yards / 3” circle Low ready fire 2 pair 2X5 10

5 yards / 3" circle From holster fire 2 pair  [2X5 10

7 yards / 3" circle Low ready 1X5 5




7 yards / 3" circle |From holster 1X5 5

7 yards / 3" circle ILow ready fire 2 pair 2X5 10

7 yards / 3" circle From holster fire 2 pair  |2X5 10

15 yard line Tri Con target 8" & 4” Low ready 2,3,5 10

10 yard line Tri Con target 8" & 4" Low ready 2,35 10

7 yard line Tri Con Target 8" &4~ Low ready FD, 2&2, 3&2 12

5 yard line Tri Con Target 8" & 4” Low ready FD, 282, 3&2 12

RIFLE DRILL SHEET
|DRILL HIT ZONE ROUNDS X REPS [COUNTS
TRIGGER RESET LEFT EYE 5X2 10
LOW READY LEFT EYE 1X5 5
HOLD OVER AND OFF SET

10 YARDS FACE 5X1 5
15 YARDS FACE 5X1 5
20 YARDS FACE 5X1 5
EMERGENCY RELOAD
10 YARDS UPPER CHEST 2,3,4,5,6 20
TRANSITION TO PISTOL
10 YARDS 2,3,4,5,6 5X 20
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NEMLEC

SWAT - CNT - K9 - IMAT
ATTENDANCE SHEET
Nov 2012 training DATE: 11/2112
NAME DEPT PRESENT| ABSENT |IN-ROUTE
Banosian, Shiraz, Ptl Belmont X
Borque, Mark, SGT Tyngsboro X
Callahan, Jeff, SGT Waltham X
Chaput, Stephen, LT Dracut X
Cogswell, Steve, Pt Billerica X
Cunningham, Rob Salem
DiChiara, Chuck, Ptl Waltham X
Dicker, Tom, Ptl Watertown X
Dorsey, Paul, Pt No. Reading X
Fay, James, SGT Lowell X
Ferguson, Chuck, Pt Burlington X
Fuller, Carl, LT Winchester X
Frechette, David, SGT Lowell X
Gualtieri, Mark, SGT Billerica X
Heller, Thomas, Ptl Stoneham X
Keins, Steven, SGT Westford X
Lally, John, Ptl Woburn
MacKensie, WM, LT Andover
Max, Chris, SGT Methuen X
McCarthy, Stephen, SGT |Waltham X
McDonough, Tim, SGT Burlington X
Noonan, Patrick, Ptl No. Andover X
O'Leary, Sean, Pt No. Reading X
[Rego, Daniel, Ptl Somerville X
Saia, Mark, Ptl Peabody X
Scotina, Alfred, Pt Peabody X
Seamans, John, SGT Dracut X
Shackelford, Kevin, Ptl Somerville X
Shelly, Jeffrey, Ptl Concord X
Towle, Pat, SGT Bedford X
Troiano, Chris, Ptl Concord X
Vaglica, James, SGT Waltham X
Vivolo, Carmine, LT Somerville X
Clark, Keith Medic
[Regan, Tim Medic X
Russell, Wes Medic
Cooper, Paul Support X
Surette, Robert Support X
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NAME DEPT PRESENT| ABSENT |IN-ROUTE
Fogarty, Andrea CNT :
Foley, Brian CNT

Herrera, Armand CNT

Higginbottom, Mark, SGT_[CNT - OIC

Peaslee, David CNT

Post, Greg CNT

Ricci, Eric CNT

Scharnick, Sean CNT

Sedgwick, David CNT

NAME DEPT PRESENT| ABSENT |IN-ROUTE
Harring, John Billerica

Hogan, Michael Arlington

Palmer, Eric Wilmington X
Tsoukalas, Mark Billerica

Papsedero, Joe Burlington

Kinney, Brian Lowell

Peladeau, Corey Westford

Toumyan, Slyvia Concord

[Fogg, Mike Waltham

Picallo, Al Tewksbury

Polston, Mike Malden

Roccicone, Brett Wakefield

NAME DEPT PRESENT| ABSENT |IN-ROUTE
Arnold, Scott Waltham

Bogart, Tom Lynnfield FD
Buckley, William MSO

Burnham, Ken Lynnfield FD
Cassidy, Shane MSO

Chisholm, Glenn Newton

D'Agostino, Phil Watertown

Davis, Damien MSO

Dooley, Sherri Bedford

Duffill, John Danvers

Eldridge, Frank Newton

Foley, Mike Arlington
Griffin,Michael Salem

Keefe, Brian Lowell

Landers, Richard Concord

Mondalto, Jamie Danvers

Riccio, James Belmont
Riendeau,Dan Cataldo

Rudolph, Mark Medford
Ryan,Christopher Andover

Scafidi, Jeff Armstrong

Scholtz, William Amesbury
Simonds,David Woburn

Spinosa, David Lexington
Thibodeau, Joseph N. Reading

Trombly, James Contractor




[Vinciulla, Jeffrey |Bedford |




TIMES: 0800-1600

Comment - Assignment

Vac

off team

off team

off team

vac
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Northeastern Massachusetts Law
Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Capt. Thomas Fram

Control Officer Commanding Officer Executive Officer

Wilmington Police Department Dracut Police Department Methuen Police Department
After Action Report

The monthly training session was held on Wednesday December 5, 2012 at the Shriner’s
Auditorium in Wilmington. The training session was held from 0900 hours through 1300 hours.

The training session consisted of:

Defensive tactics and restraint techniques
Formation and crowd control training with K9s
Equipment inspection

PT

32 North Main Street, Andover MA 01810 978-475-0411 Ext. 3032
Email: wmac@andoverps.net
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North Eastern Massachusetts Law Enforcement Council

AFTER-ACTION REPORT
Training

Summary Page

Operational Unit (check one):

g“.“‘l’““’" Motor Unit Reg Comm RRT |x | SWAT STARS
a rime C ‘
| !
| Routine Training: X Yes [ No Title: January RRT/SWAT Training
Location:Shriners - Wilmington Date: 1/2/13
‘ Begin Time: 0800 End Time:1300
| . On-scene
miifiendeest 112 Commander: Lt. Chaput

Training Summary:

Team received training from Lt. Scott Sensabaugh from NEMLEC STARS about

Active Shoooter Response. Preperation for DC Inaugural Trip.

Events/Items of Note: |

Control Chiefs, Commander and Team Leaders met. i

Attachments: x Unit After Action Report — Detail
X Attendance Roster

| Submitted By: Submitted Date: ‘

| Control Chief Date: |
« | Signature ‘
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Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

To: Chief Michael Begonis
From: Lt. Stephen D. Chaput
Date: 1/2/13

The NEMLEC RRT/SWAT teams had their monthly training session at the Shriners
Auditorium in Wilmington Wed. 1-2-13. Lt. Scott Sensabaugh from NEMLEC STARS
addressed the teams and spoke of Response to an Active Shooting Incident. The
NEMLEC SWAT/RRT Control Chiefs, Commander and Team Leaders met to discuss

G team operations and the budget. Final preperations and ID photos were completed for
DC Inaugural trip. SWAT Team stood by for training in the afternoon.
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Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander
FROM: Sgt. Patrick Towle SWAT OIC
RE: January 16, 2013 Training

On January 16, 2013 the NEMLEC SWAT team held its monthly training at the North
shore Mall in Peabody. The training began with Sgt. McDonough giving an overview of a
recent Active Shooter training that he attended at FLETC in Georgia. Sgt. McDonough
concentrated his instruction on the new concepts of one and two officer contact teams.

The second segment of training the SWAT team was broken down into two teams and
a review of team movements was covered. The two tracks of training had one group
working on stairwell movements (Sgt. McDonough, Operator DiChaira) and the other
group worked on team movements in hallways (Sgt. Max, Operator Saia).

After breaking for lunch, the afternoon training focused on a presentation by the CNT
of the capabilities of the new hostage phone the team had acquired. A review of how
the phone would be deployed was reviewed by team members. The hours of training
were 0800 — 1600 hours.
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AFTER-ACTION REPORT

Training

Summary Page

North Eastern Massachusetts Law Enforcement Council

Operational Unit (check one):

Cogn puter Motor Unit
Crime

Reg Comm

acv) x | RRT

X | SWAT

STARS

Routine Training: X Yes [ No

Title: RRT/SWAT Monthly Training

Location: Shriners - Wilmington

Date: 2/6/13

Begin Time: 0830

End Time: 1230 (1530 for HAZMAT)

# Attendees: 119

On-scene
Commander: Lt. Chaput

Training Summary:

Some of the units supervisors and specialty positions attended a MEMA HAZMAT

Awareness class. The rest of the unit conducted DT, PT and Drill and Ceremony.

Events/Items of Note:

SWAT Team in Beverly for High Risk Warrant service during part of the morning

Training. SWAT Team trained in the afternoon on emergency med. Kits.

Attachments: x Unit After Action Report — Detail

x Attendance Roster

Submitted By: Lt. Stephen D. Chaput

Control Chief

Submitted Date: 2/7/13

Date:

Signature




Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

To: Chief Michael Begonis
From: Lt. Stephen D. Chaput
Date: 2/7/13

The NEMLEC RRT/SWAT teams had their monthly training session at the Shriners
Auditorium in Wilmington Wed. 2-6-13. A group of RRT/SWAT supervisors, K-9 and
MB officers took the MEMA Hazardous Awareness Class. The remainder of the unit
counducted Defensive Tactics,Physical Reddiness and Drill and Ceremony Training.
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Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander
FROM: Sgt. Patrick Towle SWAT OIC
RE: February 20, 2013 SWAT Training

On Wednesday February 20, 2013 the NEMLEC SWAT team held its monthly training at the
Dracut Police Department. The focus of the training was a HAZMAT awareness class sponsored
by NERAC and run by MEMA. The course covered proper response techniques first responding
emergency personnel should take when arriving on scene of a potential hazardous materials
incident. A review of EPA and U. S. Department Labor safety regulations was also covered,

The hours of training were 0730 — 1530 hours.
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North Eastern Massachusetts Law Enforcement Council

AFTER-ACTION REPORT
Training

Summary Page

Operational Unit (check one):

Computer : Reg Comm

Ciline Motor Unit (Icv) x | RRT SWAT STARS
_
Routine Trai_ning: X Yes I:l NO Tltle' Monthly RRT/ SWAT tI‘a.‘lnlng
Location: Tyngsborough Date: 3/6/13
Begin Time: 0730 End Time: 1230

) On-scene

P-Altendees: 98 Commander: Lt. Chaput

Training Summary:

Training exercide at Tyngsborough High School and Middle Schools.

Events/Items of Note:

IMAT Personnel trained with RRT and SWAT

Attachments: x Unit After Action Report — Detail
x Attendance Roster

Submitted By: Submitted Date:

Control Chief Date:
Signature




Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team
(SWAT)

Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

To: Chief Michael Begonis
From: Lt. Stephen D. Chaput
Date: 3/7/13

The monthly RRT/SWAT training session was held on Wednesday March 6, 2013 in
Tyngsborough. The staging area was the parking lot of Duke's restaurant at 147 Frost Rd. The
uniform of the day was the RRT Call out uniform for RRT officers and SWAT training uniform
for SWAT.

The focus of the days training was a response to armed suspect(s) in and or around a school.
We trained in and on the property of the Tyngsborough High School and Middle School for a
report of armed suspects in the area of the schools. Both schools were in session during our
training exercise.

The RRT officers sealed off the perimeter around the schools while the K-9s and overwatch
personnell searched the area around the schools. The SWAT Team simultaneously entered and
cleared both schools.

IMAT personnell trained with us, setting up the Command Post for operations near the school
complex. IMAT personnel managed communications and logistics for the exercise.

All personnel debriefed the incident afterward. The only major issues we experienced were
with communications from within the school. A group of us remained and held a question and
answer session and debrief for teachers and administers from the shools.

The hours of the training were 0730-1230 hrs.
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North Eastern Massachusetts Law Enforcement Council

AFTER-ACTION REPORT
Training

Summary Page

Operational Unit (check one):

Computer . Reg Comm

Crime Motor Unit (ACV) RRT x | SWAT STARS
Routine Training: X Yes [ No Title: SWAT Monthly Training
LOC&EIOI]!. Ml(}dlesex Country Sheriff’s Date: 3/20/13
Dept’t, Billerica
Begin Time: 0000 End Time: 0000

. On-scene

# Attendees: Commander: Lt. Chaput
Training Summary:

Events/Items of Note:

Attachments:
Submitted By: Submitted Date:
Control Chief Date:

Signature




Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander
FROM: Sgt. Patrick Towle SWAT OIC
RE: SWAT Training March 20, 2013

On Wednesday March 20, 2013 the NEMLEC SWAT Team held its monthly training at
the Middlesex County Sheriff's Departments Training Academy in Billerica. The days’
training was a combined training with the MSO SWAT Team. The training for the day
was split into three phases.

The first phase of the training concentrated on team movements through large
hallways, stair wells and rooms. Several scenarios based on an armed suspect in a
school were set up for the team. These particular scenarios also allowed for the
opportunity for both the NEMLEC and MSO teams to integrate and work together.

The second phase of training was a tour of the Billerica House of Correction. This tour
allowed the team members to see the inside of the facility and also discuss possible
problems and concems if the team was ever called upon to assist the MSO with a
disturbance in the facility.

The third phase of training was a review of the Safety Net technology followed by
three practical exercises, of tracking a subject out in the woods.
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AFTER-ACTION REPORT

Summary Page

North Eastern Massachusetts Law Enforcement Council

Training

Operational Unit (check one):

Computer

. Motor Unit
Crime

Reg Comm
(ICV)

x | RRT SWAT STARS

m

Routine Training: X Yes [J No

Title: Monthly RRT/SWAT training

Location: Shriners Wilmington

Date: 4/3/13

Begin Time: 0800

End Time: 1300

# Attendees: 104

On-scene
Commander: Lt. Chaput

Training Summary:

Trained in searching with Safetynet equipment.

Events/Items of Note:

IMAT Personnel trained with RRT and SWAT. SWAT Team and K-9s called to Lowell

For Armed Home Invasion.

Attachments: x Unit After Action Report — Detail

x Attendance Roster

Submitted By:

Control Chief

Signature

Submitted Date:

Date:




Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

To: Chief Michael Begonis

From: Lt. Stephen D. Chaput

Date: 4/3/13

Subject: April 3, 2013 RRT Training

The monthly RRT/SWAT training session was held on Wednesday April 3, 2013 in
Wilmington at the Shriners Auditorium. The uniform of the day was the RRT Call out uniform.

The focus of the days training was the use of the Safetynet Equipment for searching. RRT
» Officers were first given an overview and training on the use of the equipment then we conducted
A several practical exercises using the equipment.

IMAT personnell trained with us, setting up the Command Post for operations. IMAT

personnel managed communications and logistics for the exercises.

The hours of the training were 0800-1300 hrs.



AFTER-ACTION REPORT
Training

Summary Page
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North Eastern Massachusetts Law Enforcement Council

Operational Unit (check one):

Computer
Crime

Motor Unit

STARS

Routine Training: X Yes [ No Title: SWAT In-service
Location: Billerica and Nahua, NH Date: 13-17May2013
Begin Time: 0800 End Time:1600

. On-scene
# Attendees: 30 NEMLEC SWAT Commander: Lt. Chaput

Training Summary:

Advanced SWAT Training Course taught by LEAD Consultants

Events/Items of Note:

Joined by 7 members of Middlesex Sheriffs Office Special Operations Unit and

2 members of Nahua, NH SWAT Team. Course as well as backfill and OT paid

For by grant from NERAC.

Attachments: x Unit After Action Report — Detail
X Attendance Roster

Submitted By: Submitted Date:
Control Chief Date:
Signature




Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen D. Chaput Sgt. Pat Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

To: Chief Michael R. Begonis

From: Lt. Stephen D. Chaput

Subject: SWAT In-service Training 5/13/13-5/17/13
Date: 5/28/13

The NEMLEC SWAT Team, along with members of Middlesex Sheriffs Office SOU and Nashua PD
SWAT, attended a 40 hour advanced SWAT Tactics course May 13-17, 2013. The course was taught
by Sgt. Mike Odle and other instructors from LEAD Consultants. All the instructors are present and
former members of the LAPD SWAT Team.

The course covered High Risk Warrant Service, Barricaded Subjects, Hostage Rescue Techniques,
Vehicle Assaults and other related subject material. We used venues in Billerica and Nashua, NH for
the weeks training.

The training provided critical instruction from some of the most highly regarded training cadre in the
nation. The training was critical to bring operators and team leaders skill sets to the highest level. It



) MM 2012

North Eastern Massachusetts Law Enforcement Council

|

AFTER-ACTION REPORT
Training

Summary Page

Operational Unit (check one):

| ComPUIET || Motor Unit gggv(;““‘m RRT |x | SWAT STARS
| |
| Routine Training: X Yes [ No Title: SWAT In-service ;
Location: Billerica and Nahua, NH Date: 13-17May2013 ‘
Begin Time: 0800 End Time:1600 |
# Attendees: 30 NEMLEC SWAT 82{;;’5:; dor: Lt. Chaput |

Training Summary:

Advanced SWAT Training Course taught by LEAD Consultants

Events/Items of Note:
Joined by 7 members of Middlesex Sheriffs Office Special Operations Unit and

2 members of Nahua, NH SWAT Team. Course as well as backfill and OT paid

For by grant from NERAC.

Attachments: x Unit After Action Report — Detail
x Attendance Roster

Submitted By: Submitted Date:

Control Chief Date:
Signature




Northeastern Massachusetts Law
Enforcement Council

Special Weapons and Tactics Team

(SWAT)
Chief Michael R. Begonis Lt. Stephen D. Chaput Sgt. Pat Towle
Control Officer Commanding Officer Officer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

To: Chief Michael R. Begonis

From: Lt. Stephen D. Chaput

Subject: SWAT In-service Training 5/13/13-5/17/13
Date: 5/28/13

The NEMLEC SWAT Team, along with members of Middlesex Sheriffs Office SOU and Nashua PD
SWAT, attended a 40 hour advanced SWAT Tactics course May 13-17, 2013. The course was taught
by Sgt. Mike Odle and other instructors from LEAD Consultants. All the instructors are present and
former members of the LAPD SWAT Team.

The course covered High Risk Warrant Service, Barricaded Subjects, Hostage Rescue Techniques,
Vehicle Assaults and other related subject material. We used venues in Billerica and Nashua, NH for
the weeks training.

The training provided critical instruction from some of the most highly regarded training cadre in the
nation. The training was critical to bring operators and team leaders skill sets to the highest level. It
is my recommendation we continue to bring outside trainers from LEAD Consultants back on an
annual basis for our In-service Training. They provide experience, instruction and a training skill-set
we cannot attain on our own.
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Northeastern Massachusetts Law
Enforcement Council

SWAT/Regional Response Team

Chief Michael Begonis Lt. Stephen D. Chaput Capt. Thomas Fram

Control Officer Commanding Officer Executive Officer

Wilmington Police Department Dracut Police Department Methuen Police Department
After Action Report

The monthly training session was held on Wednesday June 5, 2013 at the Shriner’s Auditorium in
Wilmington. The training session was held from 0900 hours through 1300 hours.

The training session consisted of:

e RRT/SWAT PT Test (Standards Attached on site- 50% standard — vertical jump not
used)
e Equipment inspection

32 North Main Street, Andover MA 01810 978-475-0411 Ext. 3032
Email: wmac@andoverps.net



