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General Conslderatlons

The North Eastern Massachusetts Law Enforcement Councll (NEMLEC) was founded ln

1963 wlth the lntent of provldmg mutual asslstance and a|d and resource sharlng among
the or|g|nal erght member pollce departments The flrst Important and unshakable

prlnclple of the newly created mutual ald organlzatlon was and stlll IS today that the

local chlef of pollce reta|ns control of any lncldent or event at whlch NEMLEC provldes
support Slnce 1963 the membershlp of NEMLEC has grown to lnclude forty elght
pollce departments and two county sherlff s departments The orlglnal prlnclples of

NEMLEC are stlll valld today and |n fact have been re|nforced through a formal

memorandum of agreement adopted ln accordance Wlfh the provlslons of

Massachusetts General Law Chapter 40 sectlon 8G Chapter 41 sectlon 99 and other

relevant provlslons of the Massachusetts General Laws The second lmportant
foundatlon prlnclple IS that member communltles support each other through NEMLEC

by means of dues and the sharmg of personnel resources and knowledge These two

core prlnclples are vltal to our mlsslon of supplementlng member agencles capabllltles
and are the basls of how we provlde asslstance to our members

Purgose (of Q0|ICy)
Thls pollcy IS lntended to deflne the obllgatlons and standards that NEMLEC member

law enforcement executlves and organlzatlons must meet to malntaln thelr active

membershlp and recelve full member beneflts Thls pollcy deflnes and addresses the

dutles and responslbllltles of member law enforcement agencles the agency chlef law

enforcement offlcer and agency personnel who are accepted Into NEMLEC unlts or

resource teams Flnally thls pollcy wlll descrlbe how membershlp wlll be held

accountable for falllng to meet the aforementloned obllgatlons and standards
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y Terms & Defimtlons

CLEE

Call out

Tra|n|ng

Planned

Event

nl

Resource

Chief Law Enforcement Execut|ve such as a Chief of Pollce

Super|ntendent of Police Pollce Comm|ss|oner Sheriff or Marshall

A critical Incident w|th|n a NEMLEC jurisdiction that requires supplemental
support from one or more NEMLEC umts Attendance IS mandatory for

un|t personnel
Non NEMLECjunsd/ctlons may be excepted In the event of a ma/or

emergency with the approval of at least two members of the Executive

Board

A regularly scheduled tra|n|ng day for un|t members All un|t personnel
are required to attend

An event that IS planned in advance that calls for additional publlc safety
sen/ices from one or more NEMLEC units Attendance IS optlonal for un|t

personnel NEMLEC communltres may offer relmbursement speclfled at

t|me of planning requests for assistance from Non NEMLEC member

agencies will be reimbursed by requestmg agency

A NEMLEC Unlt rece|ves un|t deslgnatlon by vote of the Execut|ve Board

after consensus by the General membershlp A un|t for the NEMLEC

purposes w|lI be defined as specified number of |nd|v|duaIs who can act

accepted policy procedure and protocols utilize best practices for the|r

specialty which can be identified through un|t experience collectlve best

practices from s|m|lar unlts and adhere to a frequent tra|n|ng reglme as

proscnbed by un|t needs skllls and knowledge NEMLEC unlts meet the

following criteria

Have a command structure hierarchy |n accordance with NEMLEC

policy hav|ng a Control Chief Asst Control Chlef Offlcer ln Charge
and Execut|ve Officer at a minimum

Designated by Vote

Provide supplemental operational publnc safety services

Callout response IS mandatory

Current NEMLEC units are Computer Cr/me Motor Regional
Communications RRT/SWAT(Reg1onal Response Team/Spec/al
Weapons and Tact/cs) and School Threat Assessment and Response
System (STARS)

A NEMLEC Resource is an lndlvldual or team of |nd|v|duals that can

provlde speclallzed knowledge or skllls |n support of member agency
efforts |n|t|at|ves or lnvestlgatlons A Resource IS available forthe

effective support of Units the NEMLEC Execut|ve Board a NEMLEC

Standing Commlttee or a member agency dealing Wlth a specltic
sltuatlon Exam les of resources lnclude but are not Ilmlted to
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professional standards detectives canine officers ATVs officers with

second language fluency/interpreters sketch artists drug recognition
experts etc

o No required defined team leadership structure

» Callout response is voluntary
o Prov|des specialized skill or knowledge to member agencies

Suspended For the purposes of this policy this refers to all benefits with the exception
NEMLEC of emergency callouts for RRT/SWAT or STARS incidents

Benefits

FMLA Family and Medical Leave Act Personnel may be on this authorized

leave of absence which provides certain employees with up to 12 weeks

of un ard ob rotected leave er ear

Injured Line of Duty Applies to personnel who are on authorized

extended leave due to work related in u

icy

1 0 Communities

1 1 A community must have accepted the provisions of MGL Chapter 40 Section

1 2 Once a law enforcement agency is accepted as a member of NEMLEC its chief

law enforcement and town/city executives shall sign the NEMLEC Interagency
Mutual Aid/Assistance Agreement (Addendum A) STARS Memorandum of

Agreement (Addendum B) and other documents as required
1 2 1 A new Mutual Aid Agreement will be executed in the event a chief law

enforcement officer changes

1 3 The member community will support its law enforcement agency and its chief

law enforcement executive in achieving agency accreditation or certification in

accordance with the Massachusetts Police Accreditation Commission Inc or

other applicable accreditation body

2 0 Chief Law Enforcement Executive þÿ�R�6�S�Q�O�|�'�l�S�I�b�I�|�|�t�l ¬�S(CLEE)

All NEMLEC member chiefs shall be responsible for ensuring CLEE personnel and

agency responsibilities are met

2.1 The chief law enforcement executive must co sign all required documents,
described in 1.1 above.

2 2 The CLEE must agree to follow the provisions of the documents described in

1 1 above: NEMLEC's Mission Statement and all NEMLEC policies,
procedures, standards, protocols, covenants and mutual aid agreements,
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that may be entered rnto from trme to t|me to ass|st non NEMLEC law

enforcement agencles

2 3 The CLEE wrll ensure that hrs or her agency annual dues are pard by
September 30"' of every fiscal year

2 4 The CLEE shall take all reasonable efforts to become accredrted by the

Massachusetts Polrce Accredrtatron Commrsslon or other applrcable
accredrtatlon body |n a trmely fashuon and shall remaln compllant wrth

accredltatron standards and requrrements

2 5 The CLEE must ensure that hrs/her agency rs rn complrance wrth Presrdentlal

drrectlves FEMA and MEMA regulatlons regardlng NIMS and ICS

2 6 The CLEE shall ensure that hrs or her agency meets the umt membershlp
commrtment of 10% of nts sworn full trme members to an operatlonal umt or

resource team SSTVICS optrons and values are Included |n Addendum D

2 6 1 Demonstrated resource shanng may be used as a defense In the

event a member s requlred obllgatlon to NEMLEC rs not bemg met

and rs the subject of a Standards Commrttee revlew

2 7 The CLEE further agrees and understands that he/she IS expected to attend

all NEMLEC general membershrp meetmgs

2 8 CLEEs who have volunteered to serve on the Executrve Board commrttees

or umts must marntaln a 75% meetrng attendance rate to malntarn credlble

servrce and credrt towards commltment oblrgatron

2 9 CLEE IS responsrble for ensurmg asslgned ofllcers are aware of therr

respons|b|l|t|es as a un|t member and that they attend all requlred tralnrngs
and callouts The CLEE rs responsnble for taklng correctnve actron rf any
officers falls below the mandated 75% attendance rate

2 9 1 The Standards Commlttee wlll penodrcally examlne attendance

records to ensure compllance If advrsable the Standards

Commrttee may make recommendatrons for correctlve action to the

Executrve Board

3 0 Sworn Law Enforcement Personnel ResQons|b|I|t|es

Unrt commanders must notlfy all unrt personnel of the dutres and respons|b|l|t|es of umt

membershlp Commanders wrll conduct brrefing annually durmg the first tralmng of the

calendar year and as needed to revrew member oblrgatrons Addrtronally all members

w|lI acknowledge by slgnature (Addendum C) thelr understandlng and acceptance of

thelr oblrgatrons as a umt member

3 1 Sworn law enforcement personnel from member communrtres who serve on

NEMLEC operatlonal umts or resource teams must be members |n good
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4

standing with their parent agency. Any team member discovered not in good
standing will be suspended or terminated

Sworn law enforcement personnel who wish to serve on a NEMLEC

operational unit or resource team must adhere to all NEMLEC standards and

expectations and operational unit or resource team standards and

expectatlons to include following the application process

Operational unit and/or resource team members serve at the pleasure of their

CLEE and the NEMLEC organization

Operational unit or resource team members are obligated to attend all

regularly scheduled trainings and all callouts as directed by unit leadership
Members who fall below a minimum attendance rate of 75% for training or

call outs or fail to comply with unit or team policies procedures protocols
operation plans action plans orders or are lnsubordinate shall be held

accountable

3 4 1 The operational unit or resource team commanding officer and or

control chief shall review member violations and take appropriate
action which includes the following

3 4 1 1 Verbal notice is given by the commanding officer that

they are out of compliance and must take corrective action

The commanding ofhcer shall document when and where

this notification has been given
3 4 1 2 Written notice is given by the commanding ofHcer to

the unit/resource team member and members CLEE that

they are out of compliance are at risk for suspension and

must take corrective action

3 4 1 3 Suspension Written Notification of suspension is

given by the control chief to the unit member and the

member's CLEE l/lay include a written Improvement plan
and follow up reviews A unit member may be assigned to

assist the probationary member in accomplishing the

ob|ect|ves detailed in his or her improvement plan The

commanding officer and control chief will determine the

length of suspension If suspension exceeds 90 days
member must reapply for membership

3 4 1 3 1 Probation (re entry) The commanding officer and

control chief shall approve re admittance to the unitlteam

Unit member must remain |n compliance for one year to

close violation

3 4 1 4 Termination for cause lf a unit or team members

|nfract|on(s) rise to a level that requires termination an

internal affairs investigation and subsequent report may be

required
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3 4 1 5 lf a member |s placed on probatron suspended or

termmated the CLEE of the member's agency shall be

provided a detalled notlflcatlon In wntmg
3 4 1 6 Conslderatlons The member s record of servlce to

NEMLEC w|l| be revrewed and may be consrdered before a

final d|sc|pl|nary actron rs rmplemented
3 5 Unlt personnel who are on an authorlzed leave of absence (e g mllrtary

FMLA ILD) may be excused from thls attendance standard

3 6 Operatlonal un|t members who are not complrant w|th the trarnrng and callout

attendance standards shall not be permltted to partrcrpate |n voluntary or

planned events

4 0 Alternatrves

4 1 If a member CLEE notmes the NEMLEC Executlve Board that elther he or

she personally or has or her communlty/agency IS experlencrng hardshlps that

Impact the agency s ab|l|ty to meet nts dues 10% membershlp or CLEE

attendance requrrement a mutually acceptable short term solutron may be

negotlated If deslred

4 1 1 Dues may be warved at the dlscretuon of the Executlve Board

for no more than one membershlp year If a subsequent

the EXECUTIVE Board and outllne the followlng
4 1 1 1 Mltrgatmg Factors A Chref may outlrne the

reasons for contlnued membershup Factors for

conslderatlon would rnclude the rate of partlclpatlon
and servlce commitment The Chlef should lnclude

the antlclpated tumeframe needed to come unto full

compllance w|th membershlp obllgatlons
4 1 1 2 Short term solutnons rn the |nter|m mlght be

made to negate the dues payment rncludrng
addrtlonal servrce and/or resource commltment as

agreed by the Executlve Board on a case by case

basrs

4 1 1 3 The Executuve Board must notlfy membershrp
of the second or subsequent walvers and

membershrp present at the meetrng must vote to

approve sa|d walvers by a two thrrds majonty

4 2 CLEES are encouraged to run for a posrtron on the NEMLEC Executrve

Board or volunteer for membershlp on a NEMLEC commuttee un|t or an ad

hoc temporary commrttee

5 0 Procedures

5 1 NEMLEC wrll track and publrsh annually a report that updates chlefs on the

status of thenr membershrp commltment

waiver is requested, the Chief must attend a hearing before

6



5 1 1 The Second Vice President w|Il notlfy CLEEs who are falllng below

their 10% membershup commltment

5 1 2 A member agency may be subject to suspenslon of benetits |f

membershlp commrtment |s not met

5 2 Membershrp attendance records w|ll be mamtamed and revrewed for

compllance by the NEMLEC Oftlce who wlll provlde regular updates
5 2 1 The Unrt Commandmg Ofhcer or has deslgnee w||l provnde

attendance rate gnds as provlded by the NEMLEC Office that

show tlscal year to date attendance for all un|t personnel quarterly
to the NEMLEC oftlce

5 2 2 Operatnonal un|t team commanders and or the control chlef wlll

notlfy members and the member s CLEE when they fall below

attendance standards or when actlons occur such as descrlbed |n

sectlon 3 4 1 above

5 2 3 lf personnel are not complrant and have been suspended the

Second Woe Presldent w|Il notlfy CLEEs of suspenslon

5 3 A CLEE and or member agency or þÿ�3�S�S�O�C�I�8�t ¬member agency or |nst|tut|on

may be suspended from NEMLEC for perslstent flagrant v|olat|on and or

dlsregard of NEMLEC Pol|c|es and Procedures NEMLEC Interagency
Mutual A|d/Assrstance Agreement or alternate plans that were mutually
agreed to

5 4 The Standards Commlttee may ldentlfy when an agency us not meetmg the|r

membershlp requlrements A CLEE or member agency may be sub|ect to

correctlve dlsclplmary actron to and lncludlng the followmg actlons

5 4 1 Verbal lnqulry conducted by the Chalr or deslgnee of the

Membershlp Commlttee

5 4 1 1 If no correctlve actlon rs taken the Membershlp
Commuttee w|Il notlfy the Executuve Board through the

Executuve Drrector

5 4 2 Wntten lnqurry from the Second Vlce Presldent that w|lI requlre a

wntten response that w|Il lnclude at a mlnrmum a mltlgatlon plan
5 4 3 Wntten notlce of potentual loss of NEMLEC benetits w|lI be

submltted to member CLEE by the NEMLEC Presldent

5 4 4 The Executlve Board w|Il determme |f the membershlp should vote

to suspend beneflts to a member communrty
5 4 5 Wntten notlticatlon of a pendung vote to suspend benetlts w|II be

provlded to members and the subject agency
5 4 6 An aftlrmmg vote of the membershlp w|ll result |n notntlcatlon by the

NEMLEC Presldent to the member of loss of NEMLEC beneits

5 5 A member agency or an assoclate member agency or |nst|tut|on on

suspenslon may be reconsldered for full or probatlonary membershlp once

any terms and condltlons detall ln any rmprovement actlon plan have been

met.
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Addendum D

Membershup Servlce Optlons and Values

Agency Comm|tment 10%

Calculatron Total Sworn x 10% X X x 8 Requrred Number of Hours per Month

QFVIGGI ';||I P@l'§o"n' nellA e'ne~ FTE( tw f`CJY=`rI@ I

Personnel

Attendance at Monthly Meetlngs
Executlve Board

E Board Presldent

E Board & Requrred Commlttee

Commrttee Chaur

Commrttee Member

STARS Workrng Group
NEMLEC Foundatlon

Operatronal Unrt Control Chref

Operatronal Unrt Asst Control Chref

Leader OIC EO

RRT

SWAT

STARS

Motor

Unrt Member F/T CCU

Unrt Member P/`I' CCU

Unrt Member IMT

Tech Commuttee User s Group Team

Leader

Tech Commrttee Users Group Member

Non Personnel/Other

Resource Shanng

Unrt Member

Unlt Member

Unrt Member

Unrt Member

Unrt Member

Drspatch Servrces

Fleet/Vehrcle Hostlng
Includes Standard Marntenance

Gas Ol/ Changes Tune ups Brakes

/nspect/ons, T/res

Chlef

Chlef

Chlef

Chlef

Chuef

Chref

Chlef

Chlef

Chlef

Chlef

Offlcer

Offlcer

Offrcer

Offrcer

Offlcer

Offlcer

Offlcer

Offrcer

N/A (Requlred)

Offrcer Crvrllan

Offlcer C|v|I|an

No given value (see 2 6 1)
Agency

Agency

__ 
ECIUIPFTISHY SIOFHQS/ Malnrenance

'
lt IS understood that some umt leadershnp posmons may requlre more or less than '74 hours a month to perform

thelr dunes Thrs figure IS an average across all umts


