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NORTHEASTERN MASSACHUSETTS LAW ENFORCEMENT COUNCIL

BY-LAWS

While this document may contain the use of male gender pronouns, it is NEMLEC's intent

to remain gender neutral and that he may be substituted with she at any time.

ARTICLE I--Name

The name of this council is the North Eastern Massachusetts Law Enforcement Council, Inc.

(hereinafter referred to as "NEMLEC" or "the Council").

ARTICLE II--Mission

The mission of the organization is as follows:

The North Eastern Massachusetts Law Enforcement Council is committed to providing
the highest quality ofsupport and supplemental public sajhly services to its police chiej%' through
a regional partnershuo ofmember communities.

NEMLEC provides mutual law enforcement assistance and logistical support to its

member agencies because of terrorist threats or actions, enemy action, natural disaster, unusual

occurrence, including but not limited to fire, flood, storm, earthquake, landslide, aircraft

accident, Search and rescue operations, other natural or man-made disasters requiring exceptional
police action, riot, mob action, civil disturbance, demonstration, urban insurgency or any
situation threatening the peace and tranquility of the requesting pa1ty's jurisdiction or which may

be beyond the resources or capabilities of the member agency. In addition, the mission of this

organization is to provide for a system of receipt and dissemination of information, data and

directive pertaining to the law enforcement services between local, state and federal law

enforcement agencies.

ARTICLE III-Membership Provisions

Section 1. Member Agencies.
NEMLEC may be comprised of accepted municipal police departments located in selected

counties within the Commonwealth of Massachusetts, known as member agencies. Each

member agency will be afforded full voting rights and shall have one vote regardless of size.

Police departments from the counties of Middlesex and Essex, and three designated
municipalities, Chelsea, Revere, Winthrop, are eligible to apply for full membership.

Section 2. Associate Member Agencies.
NEMLEC shall also be comprised of other law enforcement and/or criminal justice agencies,
known as associate members. An associate member shall enjoy all of the benefits of NEMLEC

and shall contribute its input, expertise, and resources when requested. Associate members shall

not be considered for purposes of establishing a quorum, shall have no right to vote, and shall not
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be present or partlclpate 1n any executlve sessxon called by the Counc1l Other law enforcement

and/or cnmmal Justlce agencles from the countles of Mxddlesex and Essex and three deslgnated
mun1c1pal1t1es Chelsea Revere and Wmthrop are ehglble to apply for assoclate membersh1p

Sect1on 3 Wr1tten apphcatlons for membersh1p shall be subm1tted to the Counc1l through 1ts

Executlve Board Each apphcanon shall be referred to the Membershrp þÿ�C�0�l�'�1�'�l�I�1�'�l�1�f�l�§ ¬ ¬who shall

make a recommendatlon to the Counc1l The membersh1p COITIIIIIUCC lS composed of the Second

Vlce Presldent (Chalr) and the members of the Standards Comm1ttee

Sect1on As a precond1t1on to membersh1p ln NEMLEC after January 1 2004 a munrclpal
member s c1ty or town govemment must have elther (1)accepted the prov1s1ons of Chapter 40

§8G of the General Laws or (11) opted rn to the Statewtde pubhc safety mutual ard agreement m

accordance wlth Chapter 40 Sect1on 4J The munlclpal member agency s c1ty or town clerk

must provrde an attestatlon of acceptance to sald prov1s1ons or a copy of the opt ln letter prlor to

approval of membersh1p by NEMLEC A mumctpal agency whose membersh1p m the Counc1l

commenced pr1or to January 1 2004 and whose Cllfy or town has not yet accepted the prov1s1ons
of Chapter 40 §8G shall take all steps necessary to secure the acceptance of Chapter 40 §8G as

soon as IS reasonably posslble In the event any member agency Clfy or town decl1nes to accept
Chapter 40 §8G or Otl'lCI'W1SC refuses to execute the Mutual A1d Agreement pursuant to Sect1on

4 of th1s Art1cle the member agency shall execute a wrltten mutual a1d agreement wlth each

member agency

Sect1on 5 As a precond1t1on to membersh1p 1n NEMLEC a mumctpal member agency must

execute a Mutual A1d Agreement of the Counc1l w1th the Executrve Board The ch1ef executxve

officer of the muruclpal member agency w1ll be the slgnatory on behalf of the mumclpal member

agency

Sect1on 6 As a cond1t1on of membersh1p 1n NEMLEC each member agency shall enroll ln

the process to become accred1ted by the Massachusetts Pohce Accredltatlon Commlsslon or

other appllcable accredltatlon body and remam compliant w1th accredltatlon standards and

reqturements

Sect1on 7 NEMLEC s fiscal year shall begln on July lst and end on June 30th each year

Sect1on 8 All member agencles agree to pay the annual dues that wrll be assessed each year

by the Executlve Board after demand IS made Any member agency may be suspended for non

payment of dues for a pCI`l0d of four months from the due date at the end of whlch tlme

memberslup may thereupon cease at the dlscretlon of the Counc1l pursuant to the prov1s1ons of

Sect1on ll of thrs Art1cle

Sect1on 9 All member agencres agree to commlt a portlon of thelr resources as descnbed

herem m Art1cle V

SGCUOII 10 Membershlp ln the Counc1l shall contmue durlng the llfe of NEMLEC provlded
that dues and assessments are regularly pa1d and members comply wrth the membersh1p
reqturements as set forth herem Any member communtty may wtthdraw from th1s agreement
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and participation 1n the Council by prov1d1ng 90 days written notice to the Presrdent of such

Wlthdrawal

Section ll Membership may be terminated only by a concurring vote of two-thlrds of all

members of the Council present and voting Such terminatlon shall not be declared untll the

member agency has been given full opportumty to be heard by the Executive Board rn

accordance with the rules of procedure adopted by lt Refer to the Membership Obligations and

Accotmtabrlrty Standards for hearing procedures (Section 4 Altematlves) No þÿ�C�h�1 ¬�fexecutive

oflicer representing a member agency that has lodged a complaint against the member agency
under revlew shall be quallfied to vote

Sectlon 12 Upon request member agencles w1ll be reqtured to show proof of police l1ab1l1ty
msurance coverage In the event a commtmxty is self insured the member shall produce a letter

attesting to that fact In all other cases a certificate of insurance must be subm1tted wlthm a

reasonable time upon request

ARTICLE IV Votmg Representatzon, Of/icer Dutzes and Management
Section 1 The Council shall be governed by an Executive Board which shall consist of the

following officers a President a First Vice President a Second Vice Presldent a

Secretary/Clerk a Treasurer and the Past President At least four members of the Executive

Board shall constitute a quorum for an executive board meeting Notwithstanding the provisions
of this article in the event of an emergency the Presrdent may take any and all act1ons necessary
after seeking the advice and consent ofat least one other member of the Executive Board

Section 2 At the monthly Council meeting that IS held in November the officers shall be

elected to a two year term of office by a majority of the votes of the membersh1p erther in person
or by proxy The elected officers terms shall take effect on January 1" following the electron

Officers may be reelected at the time when their term ofoffice IS due to expire

Section 3 In addition to the duties of the President as set forth within this section the

President shall preside at all meetrngs and shall have general management of the affairs of the

Council and shall perform all duties incidental to his office The President 1S responsible for

carrying out the following act1v1t1es

Coordinate continued long and short range plamnng for the development and growth
of the Cotmcrl

Coordinate integrate and implement law enforcement planning and þÿ�a�C�t�l�V�l�t�l ¬�Softhe

Mutual Aid Agreements that have been entered into by Council members

Carry out 1nd1v1dually or through deslgnatmg personnel as appropriate the purposes
and objectives of the Council

The President 1S the residing chair of the Executive Board and presides over ar1d

facllitates monthly membersh1p meetings
The President provides overall dlrection for the organization
The President IS responsible for the implementation of the Strategic Plan

Section 4 The First Vice President shall ln the absence or incapacity of the President

perfonn the duties of that office The F1rstV1ce President shall oversee all operational units of
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NEMLEC and shall oversee and coordmate all Control Chrefs The Frrst V1ce Pres1dent shall act

as a 11a1son between the Control Chrefs and the membersh1p The Frrst VICS Pres1dent IS

respons1ble for carryrng out the followmg act1v1t1es

The þÿ�F�1�f�S�t�V�1�C ¬Presldent shall 1n the absence or mcapacrty of the Pres1dent perform
the dutles of that office

To support the Pres1dent 1n admlnlstratlon hrs pos1t1on
The F1rst V1ce Pres1dent oversees the 3Ct1V1fy of all operatlonal umts

Sect1on 5 The Second V1ce Pres1dent shall oversee all þÿ�a�C�l�I�'�I�1�l�1�'�1�1�S�t�I�'�3�t�l�V ¬components and

standrng commlttees ofNEMLEC The Second V1ce Pres1dent shall serve as the standrng charr

of the Membershlp Commlttee and shall oversee a b1enn1al audrt of the membersh1p commrtment

provlded by each member department The Second V1ce Pres1dent IS respons1ble for carrymg
out the followlng act1v1t1es

a Establ1sh and sustam sound adm1n1strat1ve practlces and standards ut1l1z1ng the

followmg management tools and resources membersh1p part1c1pat1on pol1cy and

procedures profess1onal development and technology
Oversees the act1v1t1es of all NEMLEC comm1ttees Technology Membershrp
Standards and Professronal Development
Serves as Cha1r ofthe Membershlp Commlttee evaluatlng and maklng
recommendatlon regardmg su1tab1l1ty of cand1date departments for membersh1p
Oversees b1enn1al audrt of the membersh1p commrtment provrded by each member

department

Sect1on 6 The Secretary/Clerk shall keep the mrnutes or cause a complete and accurate

copy of the mmutes to be kept and mamtarned of all Cour1c1l meetrngs and Executrve Board

meetmgs The Secretary/Clerk shall prov1de mmutes of each Councll meet1ng from the pr1or
month to the membersh1p rn advance ofeach monthly meet1ng and shall prov1de notrce of all

meetmgs of the Councrl and for Strateglc Plannlng meetlngs 1n accordance wrth Artlcle IV of

these bylaws The Secretary/Clerk shall serve as the Keeper of Records for NEMLEC and shall

be respons1ble forthe collectlon and marntenance ofall NEMLEC documents and records The

Secretary/Clerk shall asslst the Treasurer w1th collectlon and retent1on of documentatlon for

conslderatlon by the Fmance Commlttee The Secretary/Clerk IS respons1ble for carrymg out the

followlng þÿ�a�C�t�1�V�1�I�1 ¬�S

a The Secretary/Clerk shall keep the mrnutes or cause a complete and accurate copy of

the mlnutes to be kept and mamtalned of all Councll meetlngs and Executlve Board

meetlngs
The Secretary/Clerk shall prov1de mrnutes of each Councrl meet1ng from the prror
month to the membersh1p 1n advance of each monthly meet1ng and shall prov1de
notlce of all meetlngs of the C0l.lI1C1l and for Strategrc Plamung meetlngs ln

accordance wlth Artrcle IV of these bylaws
The Secretary/Clerk shall serve as the Keeper of Records for NEMLEC and shall be

respons1ble for the collection and malntenance of all NEMLEC doctunents and

records

The Secretary/Clerk shall assrst the Treasurer wlth collectlon and retent1on of

documentatron for consrderatron by the Flnance Commrttee
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e The Secretary shall be one of two representatrves from the Executrve Board on the

Flnance þÿ�C�O�I�'�I�'�l�I�'�l�'�1�1�t�t�C ¬

Sectron 7 The Treasurer shall be the ch1ef flnancral officer of the corporatron shall be 1n

charge of 1ts financlal affarrs books of account accotmtrng records and procedures The

Treasurer shall keep full and accurate records ofall tlnanclal transactrons The Treasurer shall

be responsrble for overseerng all reports and tihngs requrred by the Commonwealth of

Massachusetts the Internal Revenue Servlce and any other governmental agency The Treasurer

shall serve as the stand1ng cha1r of the Frnance Commrttee and oversee 1ts act1v1t1es The

Treasurer shall provrde the membershrp w1th a wrltten ilnanclal report at least once annually
The Treasurer IS responsrble for carrymg out the followlng act1v1t1es

prepares annual budgets and financ1al reports
manages bank accounts and da1ly operatmg expendrtures
approves all purchases per pol1cy executlng Purchase Orders paymg of all financlal

b1lls and obhgatrons of the orgamzatron and commumcatmg w1th vendors

ensures all contracts w1th financral obhgatrons are current

manages and 1nvests all Counc1l funds ensurmg that all mandated doctunents to

Federal and Local ent1t1es are complete
ensures all financral matters are communrcated rn a trmely manner to the Executrve

Board and Members

Sectlon 8 The Past Presrdent shall serve as a l1a1son to law enforcement councrls and other

agencres as dlrected by the Presrdent The Past Presrdent shall also serve as the coordrnator and

l1a1son for leglslatlve 1n1t1at1ves relatmg to pubhc safety rssues and shall serve as standmg chan'

of the By Law Revrew Commrttee The Past Presrdent IS responsrble for carryrng out the

followrng act1v1t1es

Provrdes guldance and hrstorrcal context to the s1tt1ng Prcsrdent as requested by the

Presrdent

Carnes out the þÿ�0�b�_�]�6�C�t�1�V ¬�Sof the Strategrc Plan as dlrected by the Presldent and/or E

Board

Perform dutles as assrgned by the Presldent

Acts as L1a1son for Legrslatrve Affarrs for the Cotmcrl meetlng wrth government and

other officrals as needed to firrther the agenda and goals ofthe Counc1l lf/HS assrgned

Sectron 9 Members of the Counc1l shall meet on the second Wednesday of every month At

the request of the Presrdent or the Executrve Board the Presrdent may call a specral meetmg or

conference call of the C0l1I1C1l upon due notrce glven to each member Due notlce shall mean two

weeks or rf not practrcal as soon as possrble v1a emarl to all members Such notrce shall be sent

to the ch1ef executlve officer of each member agency At least 50% of the COUIICII shall

constrtute a quorum for a specral or general meetlng Conference call or electromc votrng may
be allowed No other busmess shall be transacted at such specral meet1ngs other than that stated

1n the notlce tmless there IS tmammous consent from all members who are present to do so The

Cotmcll shall ma1nta1n complete and accurate mmutes of all 1ts meet1ngs and those shall be kept
under the control of the Secretary
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Sect1on 10 Vacancies in any offices shall be filled for the Lmexp1red term by a majorlty vote

of the Counc1l at any specral meetmg called for that purpose or at any regular meetmg wltlun

n1nety (90) days

Sect1on ll The Counc1l shall meet on the second Wednesday of each month or whenever

called together by the Presldent upon due notlce glven to each member of the C0l.111C1l

Section 12

The Executlve Board shall have the authorrty to make dec1s1ons affect1ng the COUI1C1l excludrng
the electron of officers and dec1s1ons 1nvolv1ng membershrp 1n NEMLEC The Board may add

delete or change the by laws at any tlme Wlth the consent of a majonty of the Counc1l

membershlp present and votrng The Board shall adopt such rules and regulatlons for the

conduct of 1ts meetmgs and management of the affaxrs of the COl.111Cll as they may deem proper
Th1s sectron shall not supersede or mOdlfy declslon makmg authonty codified elsewhere Wlthlll

the by laws or pohcres

Sect1on 13 The Executrve Board shall have the authorrty to rarse revenue 1n the form of dues

fees grants or other means as well as expendlng such ftmds for the best mterest of the Counc1l

Sect1on 14 The Executlve Board shall have the authorrty to h1re or retam such 1nd1v1duals or

groups whose expemse Wlll benefit the Counc1l

Sect1on 15 The Executlve Board by meetlngs mall ema1l or by other means wrll make

efforts to update members on the C0llI'lC1l s operatlons on a regular bas1s

Sect1on 16 The Executlve Board shall authonze the orgamzatron of þÿ�C�O�I�'�I�'�1�I�I�1�1�t�`�|�l ¬ ¬�Sand

appo1ntment of þÿ�C�O�I�l�'�1�I�I�1�l�l�.�`�t�C ¬chalrpersons

Sect1on 17 The commlttee charr or then' des1gnee of each Counc1l þÿ�C�O�I�T�1�I�`�I�1�1�t�t�C ¬shall report
COIIIIIIIITCC act1v1t1es monthly to the Counc1l

Sect1on 18 The Executrve Board shall mamtam complete and accurate mmutes of all of rts

meetrngs and sa1d mmutes shall be ma1nta1ned 1n the office of the Counc1l

Sect1on 19 The Executrve Board shall have the followlng respons1b1l1t1es 1n add1t1on to 1tS

other dut1es

a Study a.nd attempt to resolve by approprlate actlon any dlsputes mvolvmg the Counc1l

b Make findmgs and recommendatrons to the member agencres hereto for appropnate
actron to be taken to lmplement or carry out operat1onal aspects of the COUIICII

Ensure that hsts of speclal law enforcement equrpment spec1ally tramed personnel and

all law enforcement personnel and equlpment or other resources are ma1nta1ned and

stored at the offices of the Counc1l
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Inform the ch1ef executlve officers of the member agencies and their desngnees regardmg
any changes with respect to the affairs of the Council

Foster working relatlonshlps or partnerships w1th those elected and/or appointed
government officlals and other law enforcement agencies or regional groups to improve
enhance and/or fac1l1tate the mission of the council

Fac1l1tate the sharing of law enforcement mformatlon among Federal State City and

Town law enforcement agencies and organizations

Plan and coordinate _|o1nt tactical tralmng exercises as needed or appropriate with the

Massachusetts State Police Massachusetts National Guard Massachusetts Emergency
Management Agency local and regional Flre EMS and/or Hazmat operations other law

enforcement counc1ls regional task forces and other civil agencies to evaluate handling
ldentlfiable safety risks and hazards

Ensure that all future planmng establishes a high pnonty on the continual improvement
and enhancement of the Council for the benefit of tts member agencies and IIS m1ss1on

Ma1nta1n l1a1son with any of the State s or regional task forces that have been establ1shed

to promote greater protections of the member agencies communities to ensure

state or reglonal law enforcement plans

Estabhsh pohcy for future regional law enforcement and public safety efforts

ARTICLE V Resource Commztments

Section 1 Each member agency will corrumt ten percent (10%) of the1r agency s persomael
resources to the Council s operations This ten percent (10%) figure will be calculated by
multlplying 10% of the agency s total number offull time swom persommel by eight hours on a

monthly basls (Example Law Enforcement Agency A has twenty six (26) sworn officers

Multiply 26 x 10 2 6 then multiply 2 6 x 8 20 8 rounded off the agency would contribute

21 hoLu°s of staff hours per month) Those staff hours may be contributed in any combination of

personnel and hours committed dunng the course of the month Member agencies assign

personnel to NEMLEC position in umts COITIIIIIUCCS or groups which have values assigned to

them Personnel who meet the requlred commitment standards (as codified 1n Membershlp
Accountability Policy) automatically receive that value/credit for the1r agency For Example An

agency may assign two personnel to RRT (value 8 hours per person) and one to STARS (8
hours) That agency receives 24 hours credit each month towards their commitment

Sectlon 2 The Executive Board may change the method of calculating the percentage of

personnel commitment at any t1me based upon a demonstrated need to do so

Section 3 Nothmg will preclude a member agency from contrlbutlng additional resources

than what has been established as the m1n1mum level of commitment
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ARTICLE VI-Organizational and Operatzonal Structure

Sectron 1. The Counc1l will be comprlsed of orgamzational components including
operational umts and commrttees that w1ll be charged w1th carrying out specrfic ftmctrons and

activities that are deslgned to (1) augment the resources of its member agencres, (2) assist them

in meetlng thelr operational needs, and (3) þÿ�g�l�l�l�d ¬and direct the Co1mcil's operations and

actlvltles

Sectlon 2 All operatlonal un1ts shall be under the direct command and overslght of a

Control Chief Nothing w1th1n these by-laws precludes any operatronal mnt from having
Assrstant Control Chiefs asslgned in carrymg out the command and oversrght of an operational
umt The members of the Executive Board shall select the Control Chiefs

Section 3 All operatlonal un1ts shall have at least one Officer-In Charge (OIC) desrgnated to

provide dlrect supervision and direction to the members who have been asslgned to the umt An

OIC shall be a quahfied swom law enforcement officer who has been selected by the Control

Ch1ef or in hrs/her absence the Assistant Control Ch1ef(s) The OIC s will report to thelr

respectrve Control Ch1ef(s)
a All OICs shall ensure that an annual equlpment 1nventory 1S completed and that a 11st

of all umt assets IS sent to the Counc1l office

Sectlon 4 All operatlonal unlts shall have at least one Executive Officer (XO) designated to

provlde ad1n1n1strat1ve support to the members lncludmg the keep1ng of records and the trackrng
ofpersonnel attendance for trainings and callouts The XO shall report to the OIC

a A copy of the attendance records shall be submrtted to the C0l.lI1C1l office quarterly for

rev1ew by the Standards Committee and lf needed the Executrve Board

b Copies will also be made available for the mdrvrdual member s employmg agency

Sectlon 5 The Control Chief may designate other supervisory roles to members of the

operational tunt for whlch he has overslght for the purpose of carrymg out specrfic functlons

assocrated with the operational l1l'l1t and/or to provide a supportive role to the Umt

Commander(s)

Section 6 Each operational un1t IS requrred to develop 1tS own set of rules pol1c1es and

procedures and operatlonal guldellnes that are UIIIQUC to the m1ss1on of that partlcular umt and

consistent of those standards and accepted law enforcement practices that have been establlshed

by the Executive Board These gurdelrnes shall be revrewed annually and updated lfneeded

All such written dlrectrves are to be approved by the Standards þÿ�C�O�I�`�l�'�1�I�`�I�1�1�I�§�t ¬ ¬as well as the

Executlve Board

Sectlon 7 Each operatronal umt is requlred to prepare an alter action report on their

rnvolvement ln any actlvlty These after actlon reports are to summarlze the nature of the

actrvlty the ldentlty of the requestlng party 1f any the act1v1t1es performed by the members of

the operatlonal umt the 1dent1ty of the members of the operational un1t who partrclpated rn the

activity and an overvrew of actlons of the 3CtlVllIy or outcome of the 1nc1dent Tlns mcludes any
recommendatlons or suggestlons that may be approprlate toward future act1v1t1es These alter

actlon reports are to be completed by the respectlve OIC or h1s desrgnee and submltted to the
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NEMLEC By Laws

Control Ch1ef for revlew Wlthln seventy two hours of the termmatron of the act1v1ty The

Control Ch1ef w1ll be responsrble for provrdmg cop1es of the after actlon report to the Cotmcnl

office w1th1n ten days of the actrvtty for d1st1°1but1on to members

Sectlon 8 No employee of a member agency may serve on any of the Councrl s operat1onal
wuts wtthout the expressed permlsslon of that 1nd1v1dua1 s ch1ef execut1ve officer All personnel
bemg selected by hrs/her þÿ�C�h�l ¬�fexecut1ve officer 1S subject to the successful completlon of the

appllcatlon process that has been adopted by the partlcular operat1onal un1t Quallficatlons for

un1t membershlp will be rev1ewed and approved by the Standards þÿ�C�O�I�'�I�1�I�'�I�'�l�1�I�f ¬�Cprror to IIS

rmplementatlon Umt members are permltted to serve on no more than one un1t at a tlme

Sectlon 9 Contmued membershrp wrthm an operat1onal umt lS subject to and contlngent
upon the approval of the respectlve operat1onal un1t Control Ch1ef That operat1onal umt s

Control Ch1ef may remove members who do not ab1de by the standards of conduct attendance

performance and/or decorum that has been establ1shed for the partlcular operat1onal un1t from

sa1d Lunt As part of each operat1onal umt s wrltten d1rect1ve system the standards of conduct

attendance performance and decorum for the un1t s members be1ng assessed must be fully
descrlbed Any mapproprlate behavlor or fallure to perform at the prescnbed level may be

consldered sufficient grounds for tmmedlate suspenslon or d1sm1ssal from an operat1onal l.11'l1I In

a srtuatlon where an mdtvrdual IS bemg removed from an operat1onal un1t lt 1S the responstbthty
of the Control Ch1ef of that un1t to notlfy the 1nd1v1dual s Chlef execut1ve officer and Execut1ve

Board of such suspensmon or removal

Sectron 10 It IS 1mpl1c1tly Lmderstood that all members of any operatlonal ll1'11t w1ll operate
under the dlrect supervlslon of thelr un1t s deslgnated supervlsory personnel and adhere to the

cha1n of command that has been estabhshed for that operat1onal lllllt Fa1ltu°e to do so w1ll be

consrdered grounds for suspenslon or removal from the un1t

Determlne that adequate strength lS mamtamed on the Reglonal Response Team and any
other operat1onal components of the Councll

Estabhsh trammg requlrements for the Reglonal Response Team any reglonal
mvestlgatlve un1t that may be formed under the auspices of the Council and any other

operat1onal units that fall wntlun the ptuvrew of the Counctl

ARTICLE VII Responszbzlmes ofMember Agencies

Sectlon 1 The ch1ef SXCCUIIVC officer of each member agency must promulgate h1s own

protocols wlth respect to callmg out any of NEMLEC s operat1onal l1I`l1IS These protocols
should 1dent1fy the mternal notrficatlon process that IS to take place w1th respect to makmg the

dec1s1on to call out the þÿ�S�p ¬�C�1�f�I�Coperat1onal l1I11t who w1th1n the agency has the authorlty to make

such a dec1s1on and mcorporate the operat1onal lllllt s protocols to be followed when callmg out

the speclfic operat1onal un1t The ch1ef executive officer or his deslgnee must exhaust hrs/her

own resources prior to acttvatmg a NEMLEC Operatlonal Un1t

Sectlon 2 In sltuatlons where the ch1ef execut1ve officer or an authorrzed desrgnee makes a

request for the þÿ�3�S�S�1�S�I�a�l�'�1�C ¬of one of the COUIICII s operat1onal UIIIIS lt IS understood that the ch1ef

executive officer or h1s deslgnated representatlve w11l oversee the un1t's actlvitles, and dlrect
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NEMLEC By-Laws

how the umt s resources are to be ut1l1zed There w1ll be a command structure rn place w1th1n

the operatronal umt where the umt s commander w1l1 commumcate dlrectly w1th the 1nd1v1dual

who has been designated from the requestmg agency as bemg ln charge of the operatlon It IS

therefore understood that the requesting agency w1ll desrgnate a representatrve who wrll

coordmate and dlrect the actrvmes of the respondrng operatlonal wut and provlde such law

enforcement assistance and logrstlcal suppo1't as may be requlred utlhzmg 1nc1dent command

protocols

Sect1on 3 Each ch1ef executlve oiiicer of a member agency agrees to ab1de by the

condrtrons set forth wrthm the Mutual Ard Agreement that has been executed by hrs commumty
m add1t1on to the by-laws of this Council 1tS rules pol1c1es and procedures and operational
guldelmes mcludmg mcldent command protocols Failure to comply wlth sa1d wrltten þÿ�d�1�1�'�C�C�t�l�V ¬�S

may require correctrve actlon rn accordance wlth the NEMLEC Membershrp Obllg3t10l1S and

Accountab1l1ty Polrcy

Sectlon 4 Each agency s ch1ef executlve officer agrees to ab1de by the selectron process
establ1shed by the Execut1ve Board m selectmg a member of hrs/her agency to serve on an

operatlonal umt of the Councll The ch1ef executlve officer acknowledges that h1s/her personnel
wlule servlng rn thelr respective roles wlthm the Council s operatronal umts shall be subject to

the supervlsory and command structure of that operatlonal umt The ch1ef executlve officer

further acknowledges that he/she w1ll abide by any dec1s1on made to suspend or remove a

member of h1s/her agency from an operational umt as deemed to be appropnate and proper by
the Execut1ve Board The ch1ef executive also agrees to ensure all wut persormel agree to and

w1ll remaln 1n compllance wlth the Luut membershlp Ob1lg31Il0l'lS as codlfied ln Addendum C of

the Membershrp Obl1gat1ons and Accountablllty Pollcy

Section 5 Each ch1ef executlve officer agrees to bring any dispute or drsagreement w1th the

Councrl to the Execut1ve Board for resolutlon of sard dlspute or drsagreement If the aggneved
ch1ef executlve officer lS a member of the Execut1ve Board he/she further agrees to recuse

hlmself from any Execut1ve Board drscusslon and dec1s1ons whrle the Execut1ve Board IS

resolvmg the dispute or dlsagreement Thls does not preclude the aggrleved ch1ef Hom

provldlng testlmonlal evldence regarding the dlsagreement

Sectron 6 Each chief executive officer agrees to estabhsh protocols for those members ofhrs

agency who are members of one of the Councll s operatlonal umts whereby those members w1ll

first seek authorrty to respond on a call out from therr ch1ef executrve officer or hrs deslgnated
representatrve who has authority to grant such perm1ss1on Th1s requ1rement has been

establ1shed for two reasons (1) ensure that members respondrng on a call out s1tuat1on has made

someone from therr own agency aware of the fact that they are respondmg on the call out and

(2) to satisfy the requlrements under Chapter 41 § 99 of the Massachusetts General Law wlth

respect to exchangrng the request and acceptance of mutual a1d where the respondrng personnel
will have the same 1mmun1t1es and privileges as when actmg wrthm their respective CIIISS and

towns wh1le respondmg to another commtmlty
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NEMLEC By-Laws

Sectlon 7 Each ch1ef executrve officer retains the rlght to deny pennrsslon for his members

to respond on a call-out 1f1n hrs op1n1on such perm1ss1on would create a hardshlp Wlllh respect to

the operatlons of hrs own agency

Section 8 It IS understood that lf there were any cnmlnal complalnts or allegatlons of

mrsconduct lodged agamst a member of a responding operatlonal I.lIl1I m regards to the operation
w1th1n the ]tu'1sd1ct1on of the requesting agency the requesting ch1ef executive officer would be

responslble for the lnvestlgatlon 1nto the allegatlons of crlmmal lnvolvement or mlsconduct The

requestmg ch1ef executrve officer shall provide the iindmgs to the Control Chref of the

operational un1t and the chief executlve officer of the department to wh1ch the accused persormel
belongs

ARTICLE VIII Propergv and Equipment

All property and equipment of NEMLEC shall be under the control and at the d1sposal of the

Councrl All property and equlpment shall be mcluded in the NEMLEC mventory and where

posslble tagged wlth a NEMLEC mventory stlcker

ARTICLE IX Conduct ofMeetings

The meetlngs shall be conducted under the rules and procedures contalned m Robert s Rules of

ARTICLE X Indemngficatzon ofExecut1ve Board Members

Any person made a party to any actlon sunt or proceedmg by reason of the fact that he or she hrs

or her testator or mterstate IS or was a member of the Executlve Board of the Cotmcrl shall be

mdemmtied by the Councll against Judgments mcludmg attomey s fees actually and necessanly
lncurred as a result of such actlon or proceedlng or any appeal thereln lf such person acted m

good falth for a purpose wh1ch he or she reasonably belleved to be ln the best lnterests of the

Councll and ln cr1m1na1 actlons or proceedmgs 1n addltlon had no reasonable cause to belleve

that his or her conduct was unlawful Such rlghts of þÿ�1�I�I�d ¬�I�'�l�'�1�I�'�l�l�I�I�C�a�t�1�0�l�'�lshall not be deemed

exclusrve of any other I'1gl'lIS to wh1ch members of the Executlve Board may be entltled apart
from tlus A111016

ARTICLE XI Dzssolutzon

The Council may be þÿ�d�1�S�S�0�1�V ¬�dby the consent of two thrrds plus one of the members rn good
stand1ng at a speclal meetmg called for such purpose All assets and l1ab1l1t1es of the

organrzatron shall be dlsposed of to active members 1n equal shares and ptusuant to the vote of

the Executive Board as affirmed by a majonty of the members

ARTICLE XII Amendments
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NEMLEC By Laws

The By laws of th1s Council may be amended by a majonty vote of the members of the Councll

present and votmg at any monthly meetmg provlded such notice of such amendment shall have

two weeks prior to such meeting

These By Laws as adopted shall supercede and replace any exrsting or previously adopted By
Laws

These By Laws are hereby adopted tl'1lS l3t day ofNovember 2014
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been sent to all members of the Council by the Secretary, at the direction of the President, at least
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