
North Eastern Massachusetts Law Enforcement Council
E lLEC

l

Umt Control Chlef and Commanders/Leadership Meetlng

Meetmg Agenda
September 25 2012

Welcome & Introductlons

Present are Chlef Corm|er Begonls Smlth and Lleutenants Chaput Sencabaugh
and Rudolph Graham Rowe (Marblehead Flre Dept/STARS) Jennlfer McLean

(CRT Team Leader/STARS) Sergeant Pat Towle and Laura Nlchols

On golng Umt Busmess Updates

o Umt ACtlVlty & Updates
Computer Cr|me

No brletlng today

MT

IMT has been very busy w|th 14 recent callouts and planned events

They are workrng monthly tralnrng GXGTCISSS w|th other unlts and st|||

would I|ke to get the jolnt operat|on wlth the MSP unden/vay

under the Technology Commlttee They are recrultlng team members

wlth optlmal personnel as follows 2 IMT 1 from each NEMLEC unlt John

Dooley and perhaps other lndustry representatlves

They are preparmg for the meetlng wlth the Dalal Lama ln October

expectlng somewhere between 15 1700 people

Lt Rudolph talked about out twltter account whloh has over 700 followers

mostly from the medla

Motor

No brleflng today

RRT/SWAT

Lt Chaput gave an overvlew of RRT callouts There was a transltlon wlth the

returement of Lt Mackenzle and Lt Chaput taklng over the un|t He showed

an overvlew of the Urban Shleld exerclse wlth an estlmated 8 10 SWAT

9

Il. -

' ' '

-

l.
'

il. I

Dave Splnosa has been appointed as the team leader for the Radio group
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offlcers taklng part ln thus SXGFCISG He also gave the group a brleflng of the

planned event ln Washlngton DC the 2013 lnauguratlon

The Lreutenant also talked at length about the canmes that they would luke to

organlze Into a more formal team He also talked the NEMLEC agencres that

have canrnes and are not part of RRT and do not (have to) respond

Steve talked about the RRT fltness assessment they completed last month

They are brlnglng the role of conductlng these assessments back under the

purvue of RRT and w|ll conduct annual fltness testlng at one ofthe trarnlng
events He also talked about the RRT blood dnve that RRT IS dolng on

October 3'" communrcatrons rssues related to lnteroperabrlrty related drgltal
capabllltles

The SWAT rn sen/|ce trarmng rs commg up They are holdlng tryouts next

week and expect 4 offlcers to partlclpate

Lt Chaput talked about the great lmprovement |n the relatlonshlp wlth the

state pollce and how that has lmproved over the last couple of years

STARS

Lt Sencabaugh gave an overvlew of the STARS un|t A summary IS

attached

Chref Begonls talked about the NERAC tralnlng and the dlrectron that the

avallablllty of fundlng IS taklng wlth the recent reductlon ln DHS funds

New Busmess

Attendance Records & Admrnrstratrve Forms

Nrchols brlefed the unrt personnel on the plan to provlde them wlth tablets to use

for therr unlt adm|n|strat|ve needs

Umt Equrpment Inventory
o ldentrfrcatron of needed/cr|t|cal assets/equlpment

¢ Other New Business

IV Adjourn
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North Eastern Massachusetts Law Enforcement Council
Nl: lLl:(,

\

Unlt Control Chief and Commanders/Leadership Meetlng

Meeting Agenda
February 26, 2013

Welcome & Introductlons

In attendance are Chief Frsher Ray Sheehan Corm|er McLaughlin Kent Begonis
Tucker and Smith and Lts McLean Chaput Towle Rudolph Sencabaugh Sgts
Higginbottom Daly and Russo (Beverly) and Laura Nichols

On golng Un|t Business Updates

Un|t Actlvlty & Updates
Computer Cnme

Lt McLean gave an update on the Computer Crime unlt He conveyed
the urgent need for personnel and the concern that without the needed

personnel we mlght not be able to sustain the unit We currently have a 4 6

month case backup
He talked about the case loads and how busy the unrt is Tlm McG|bbon

has left the unlt and there are several prospective new members that should

problem ASAP

MT

Lt Rudolph gave an overvlew of the IMT unit He Introduced Sgt Rrch

Russo from Beverly PD new logistlcs sectlon chief The Lieutenant gave an

overview of the recent callouts planned events and trainings (41 RRT/SWAT

callouts)
Lt Rudolph has recelved has new vehicle though it is not fully equipped

(this IS underway) He talked about ICS training and the process with MAPC for

attending there IS a conslderable amount of papen/vork for thls Lt Rudolph
has started a monthly trarnnng bulletin as an additional tralnlng tool a one

page blast ICS trarnlng sheets

Lt Lieutenant talked about the Inc|dent Command Vehlcle and the fact

that It IS getting older We need to thunk about the replacement of thas vehlcle

sometime In the near future

A copy of h/s report IS attached

"_ _

. _ _

_

_
_ . .

i.
`

be coming in. Lt McLean discussed the need for a permanent solution to this

ii. I



nl Motor

Sgt Daly gave an overview of the Motor unit They are currently staffed at

40 members and have an 80 hour certification planned in the Spring They are

working with U Lowell and the Sheriffs department to accomplish some of

these goals Overall the unit is doing well With the winter coming to an end

they are working on scheduling trainings and preparing for the year ahead

There were about 30 callouts last year (2012)

RRT/SWAT

Lt Chaput gave an overview of the RRT/SWAT unit He talked his effort

in learning and taking over the unit recognizing the great amount of work and

also recognizing the great leaders he has been able to work with on this

including Sgt Pat Towle and Lt Mark Rudolph
The L|eutenant also talked about the support of NERAC and expressed

his grat|tude about the amount of fund|ng the unit has received for the unit

NERAC provided fund|ng for HazMat tra|n|ng for about 30 RRT officers and

30 SWAT officers we now have 60 people trained in this area They are

plann|ng their 80 hour SWAT in service tra|n|ng this year currently planned
for May also funded by NERAC at a cost of about $80 000

NERAC has also just approved fund|ng for a second Bearcat currently

$150 000 This will enable RRT to have two armored vehicles Finally
NERAC has g|ven an award for new SWAT tactical vests

There have been 26 SWAT callouts in 2011 in 2012 there were 46

callouts Lt Chaput believes this increase is a reflection of the level of

violence now occurring in our communities RRT was out a 12 times this

year more often for missing persons searches

Lt Chaput talked about the K 9 team and how those officers have been

going out very often on their own support calls supporting RRT and

supporting SWAT

75 officers went to the Presidential Inauguration this was a very
successful event

The SWAT team has developed a limited callout option with two teams of

SWAT officers North and South that can respond on a smaller scale if

appropriate/needed HI also talked about the need for additional SWAT

officers and his desire to get a team of 40 officers There are currently 9

negotiators and are working on getting a couple more

v STARS

Lt Sencabaugh gave an overview of the STARS unit and their recent

activities The Crisis Recovery Team is really coming along and is shaping
up to be a key part of STARS There are currently 18 police officers on the

unit there are 5 fire folks and 12 educators There are 13 people on the

Crisis Recovery Team

A copy of the STARS report is attached

iv.

going out to bid. This will be a refurbished vehicle at a cost of about



New Busmess

FY 2013 Budget

Commltment Project

STARS Event March (unut tables)
STARS |s workmg on the NEMLEC School Safety Summ|t and over 175

NEMLEC agencles have regnstered the date IS March 19'" Unlt commanders

are welcome to put up drsplay tables at thus event wh|ch w||| be hold at

M|ddlesex Communlty College In Bedford

o Other New Busmess

IV Adjourn



Northeastern Massachusetts Law Enforcement Council
NEMLEC

x

Umt Control Chlef and Commanders/Leadership Meeting

Meetlng Agenda
February 25 2014

Reading Pollce Department

Welcome & Introduct|ons

Present are þÿ�C�h�l ¬�f�SCorm|er Begonls Kent Sm|th Sacco Palma and McLaughl|n
Lt Chaput Sencabaugh Rudolph and Vlvolo Sgt Towle and Laura Nlchols

On go|ng Unlt Buslness Updates

Unlt Actlvlty & Updates
Computer Crlme

No update thls mornlng
Ch|ef Begonls |nqu|red about the status of the retlrement of Lt McLean He |s

ant|c|pat|ng a late summer retlrement The status of the Peabody slte IS

uncertaln at thus trme as well wlth the Peabody Ch|ef posltlon open

M

Lt Rudolph gave an overvlew of the IMT actlvltles A summary of hls bneflng IS

agencles The flrst IMT worklng group meetlng wlll occur |n early Aprll and lt

w|ll mlrror the HCTIVITISS of the STARS team The NERAC/NEMLEC

consolrdatron IS done NEMLEC IMT IS the ofhcral team of Northeastern Mass

Ch|ef Palma talked about the command bus that Harrls has offered to donate to

NEMLEC Lt Romeo has looked at the vehlcle and the Fleet Management
Group wlll be dlscusslng the acqulsltlon and maklng a recommendatlon Ch|ef

Sacco asked about the garaglng

Motor

No update thls mornlng Sgt Daly was called Into work th|s mornlng

IV RRT/SWAT

Lt Chaput gave an oven/lew of recent actlvltles He Introduced Lt Vlvolo to the

group as the Executuve Offlcer of RRT who replaced Capt Fram upon hls

retlrement SWAT team has 35 current members wlth 5 new members gettlng
on thus year RRT IS also |n transltlon wlth the PT testlng ramplng up the

standards for the unlt There are currently 156 RRT/SWAT offlcers and 3
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control chlefs Mlddlesex Sherlff s has been of great asslstance over the past
year supportlng us Wlfh armor and personnel Mlddlesex personnel have been

supplementlng our SWAT team whlch adds to ablllty to respond to more than

one call at a tlme

There was just under 50 SWAT callouts and under 10 RRT callouts thls year

plus the marathon bomblng callouts We plan on provldlng personnel to

Newton and Lexlngton thls year on Patrlots Day and there wlll be a reserve

complement to respond to any other callouts

Two þÿ�V ¬�h�I�C�| ¬�Shave been lnspected two more are unden/vay They are currently
ln Salem and wlll be moved to Essex County Sherlffs wlthln the next week

Mlddlesex Sherlff has offered several vehlcles for our operatlonal use Thls wlll

get us by ln the lnterlm untll a longer term IS ln place

We held a very successful SWAT ln SSFVICS tralnlng over one week We wlll

run our own thls year sometlme ln October They are worklng on a handbook

for SWAT that contalns SOP s

There was a lengthy dlscusslon about the blackboard connect and I Am

Respondlng systems and two way/notlflcatlon capablllty The dlfferences ln

both systems were dlscussed and all agreed thls IS an lmportant need

STARS

Lt Sencabaugh gave an over VIGW the STARS actlvlty Krlstln Klrby has taken

over as CFISIS Team Coordlnator Mellssa Gllgun has also taken a leadershlp
role ln thls team The response teams are malntalnlng a falr level of dlverslty
amount the three dlsclpllnes pollce flre and schools There are 16

counselors on the CFISIS response teams that makes up three teams The

goal IS to have enough members to make up four teams

There are more appllcatlons pendlng for the response teams and the CRT they
wlll be consldered at the l/larch meetlng There has been a large lncrease ln

demand for servlces for both teams There have been 41 þÿ�a�C�t�l�V�I�t�| ¬�Sslnce

August 27 are tralnlngs the remalnlng are calls for SSFVICS A summary of the

ECTIVITISS IS attached

lll New Buslness

FY 2015 Budget
Chlef Kent gave an OVSFVISW ofthe FY15 budget process Commanders were

sent the spreadsheet 3 4 weeks ago and asked to begln thlnklng about thelr

budget request for the comlng year Budget requests are due l/larch 14"' 2014

thls year
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No other busuness

IV. Adjourn

o Other New Business



Northeastern Massachusetts Law Enforcement Council
NE1LEC

Umt Control Chlef and Commanders/E Board Meeting

Meeting Agenda
October 21 2014

Readmg Pollce Department

Welcome & Introductlons

Chlefs Cormler Palma Begonls Flsher McLaugh||n Kent and Smlth

Lleutenants Chaput Rudolph Romeo Sergeants Robert Kennedy Pat Towle Tom

Daly Patrolman Kevrn Deveau Dave Splnosa

On golng Umt Busmess Updates

Umt Actlvlty & Updates
MT

Lt Rudolph gave an OVSFVIGW of IMT aotrvlty from January 1 present
(attached) There have been 42 callouts to date wlth 25 of them occurnng |n

the flrst sux months He also brrefly dlscussed the Salamander tracklng sulte

lmplementatlon whlch wrll b e dlscussed more later

There are several planned scheduled and they are workrng on provldrng
technlcal asslstance for statewlde deployment and assrstlng rn the

development of other IMT teams

They are worklng on gettlng the Worklng Group up to |ts planned membershlp
and are worklng on recrultlng members from the NERAC reglon They are also

completlng the unlt operatrons manual and the statewrde IMT strategy

There was some dlscusslon about replacrng the current ICV and lf that has

been consldered at any NERAC meetlngs

Motor

Sergeant Daly reported on Motor Unlt act|v|ty rncludlng recent events and

trarnlng He also reported that the trailer has been approved by NERAC

||| RRT/SWAT

Lt Chaput reported on the recent SWAT callouts and that they have been out

34 tlmes They just completed SWAT tryouts and four candldates wlll be/have

jolned the team NERAC has provlded funds for some of thelr trarnlng
requests
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The Lieutenant expressed concern about the Fleet Management Policy and

not including the unit personnel in policy development

No report on RRT

STARS

Officer Kevin Deveau reported on the recent STARS activity They are working
on reproducing an updated STARS toolkit

Ill New Business

ACLU Complaint Overview

Chief Begonis gave an OVGTVIGW of the complaint we received from the ACLU

and an update of what has happened over the last few months in response to it

Fleet Management Policy (Radios)
Lt Romeo gave out the fleet management policy and did an oven/iew of the fleet

management team s progress and activities He discussed the tracking policies
now in place and the goal to have a well maintained fleet

Lt Rudolph talked about having a run sheet in each vehicle to track the activity
and how it is being used

applies to only to SWAT After some discussion all agreed this policy should

cover all units and will ask Standards to revise He also asked about approval
from the Executive Board to use his vehicle as a take home car and having
something in writing that affirms that

Salamander Tracking System
Lt Rudolph is sending the purchase order for this later today and will be moving
fon/vard with the purchase He needs to add RRT and STARS to the system and

then move fon/vard with training all personnel The intention is to go live by
January1 2015

Other New Business

Chief Begonis asked about the three trailers that are in Wilmington and will be

assigned to IMT Lt Rudolph will be making arrangements to set vehicles to tow

the trailers to Lexington and then move them to the assigned places

IV Adjourn
The meeting adjourned at 1050

ln reviewing the policy, Lt Chaput inquired about why the Drug & Alcohol policy



Northeastern Massachusetts Law Enforcement Council

Unlt Control Chlef and Commanders/E-Board Meetlng

Meetlng Agenda
February 24 2015

Burlington Pollce Department

The meetlng opened at 0850

Welcome & Introductlons

In attendance are þÿ�C�h�I ¬�f�SFlsher BSQODIS Lyle Dubols McLaughIln Kent and

Palma Lleutenants Chaput Rudolph Sencabaugh Dave Splnosa Sgt Pat Towle

and Jlm Fay Stoneham and Kevln Devoe and Robert Kennedy

On QOIDQ Unlt Buslness Updates

Unlt ACtIVlty & Updates
M

Lt Rudolph gave an overv|ew of the IMT 8CtIVIfy from 10/23 to 2/23 There

were 13 callouts (5 SWAT mlsslng persons other) A copy of hls report IS

attached

Motor

No report for the motor unlt today

Steve Chaput gave an overv|ew of RRT/SWAT þÿ�3�C�t�l�V�l�t�l ¬�SHe spoke about the

SWAT manual that they have been work|ng on and expect to complete wlthln

the next few weeks Recent SWAT tryouts ylelded four new members three

from agencles that have never had members Saugus Maynard and Danvers

Lt Chaput mentloned the need for GPS equlpment and Lt Rudolph added how

that would work and why lt IS needed Lt Chaput IS meetlng Wlth Tlm Moore

thls afternoon about the ln servlce SWAT tralnlng that NERAC IS fundlng The

40 hour tralnlng wlll be held ln June NERAC IS also QOIDQ to replace the box

truck ln Chelmsford dellver a team leader course for NEMLEC and other LEC

personnel and purchase a recon robot (awaltlng EOPPS approval)

Chlef Flsher asked about Salamander and when It wlll be operatlonal He

talked about the lmportance of belng able to communicate to chlefs Lt

Rudolph sald May 1st IS the goal to be fully operatlonal Chlef Flsher stressed

the lmportance of maklng thls deadllne
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STARS

Lt Sencabaugh gave an overv|ew of the STARS activity He talked about the

command staff and leadership activity and new members that have joined the

un|t By school year they have had 39 actions including meet|ngs ass|stance

requests and 18 callouts

He talked about the bomb threats that have been going around the region and

nationally and how this had affected the units activity They contmue to work

on ALICE ass|stance and have been very busy with that Bomb threats and

sudden deaths remam the most common call for the unit Lt Sencabaugh
mentioned that it is important that agencies report bomb threats to the fusion

center for ch|efs to read

NERAC supported the PrePare instructor course and they have continued to

fund training for STARS personnel The un|t has a new x ray machine and IS

box truck for STARS to have a total of 2 split between two regions In addition

to having the two box trucks they would need to be store in heated garages

They are worklng on updating the toolkit and hope to have that complete soon

The STARS summary report is attached

New Buslness

FY 2015 Budget Process and Submission

All commanders have received budget instructions Submissions are due Friday
March 6th

Salamander Tracking System
Chief Fisher again stressed the need to get this up and running and wants all

units up and running ASAP He conveyed he would like to remam ln the loop
regarding progress on this

0 Other New Business

Chief Fisher talked about the change of control ch|efs with Chief Lyle taking over

as the new Control Chief for the Motor Unit

IV Adjourn

The meeting adjourned at 10 23

iv.
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Incident Management Team (AHIM7)

oRDo EX CHAOS

CommanderIControl Ch|ef's Bnefing 2/24/2015

UNIT IMT Team Strength 43

Submltted By Lt Mark Rudolph

Total IMT Actlvnty from 10/22/2014 to 2/23/2015

Locatuon Nature of Incndent

NEMLEC IMT responded 13 tames to asslst NEMLEC SWAT

Multnple CNT RRT and K9 |n varnous commumtles throughout the

NEMLEC reg|on

IMT Act|v|ty Completed Pre Planned Events 10/22/2014 to 2/23/2015

The IMT partlclpated In 3 planned events These Included Salem Haunted Happenmgs an

Actlve Shooter Dr|ll at the North Shore Mall and the Superbowl In Boston

IMT Planned Events Fnscal Year 2015

4/20/2015 119th Boston Marathon Deployment to Newton There may also be planned
deployments of IMT personnel to Lex|ngton and Concord on the same date

1/6/2015 Lt Rudolph presented a 45 mmute presentatnon on the role and capab|l|t|es of the

IMT to the Beverly Pol|ce Super|ors Off|cer s Staff Meet|ng at Beverly Emergency Management

Completed IMT Tra|n|ng Events

11/1/2014 2/4/2014 IMT members partnclpated In ICS Posutuon þÿ�S�p ¬�C�|�f�l�CTra|n|ng Courses

sponsored/funded by NERAC These nncluded Inc|dent Commander (40 hours) January 2014

D|v|s|on / Group Supervusor (24 hours) Safety Offlcer 32 hours) February 2013 Planmng
Sect|on Chnef (32 hours) Publnc lnformat|on Offlcer (40 hours) Operatnons Sect|on Chuef (32
hours) and Log|st|cs Sect|on Chnef (40 hours)

11/1/2014 to 2/4/2015 Monthly tramnng completed.

IMT Technical Assistance Program: 1/1/2014 to 6/31/2014



2/4/2015 Team member Jeff V|ncIulla was appointed the NEMLEC IMT Tfalnlng Coordinator

Jeff has a strong tra|n|ng background with h|s own agency and w|ll assume the dutnes of the

position Immediately to ensure the NEMLEC IMT contInues to receIve the best tra|n|ng possible
to advance overall team skIlls

IMT TraInIng Events Fiscal Year 2015 11/1/2014 to 6/31/2015

Monthly IMT tra|n|ng scheduled for first Wednesday of each month during the year has been posted to

NEMLEC SharePoInt The July tra|n|ng date was cancelled due to the July 4th holiday Training IS

conducted at various locatlons In the NEMLEC and NERAC region

The NEMLEC IMT w|ll forego ITS May tra|n|ng as a result of Its full team deployment on April 20' to

Newton and possible deployments to Lexington and Concord for pre planned events

IMT Issues

The Mobile Incident Command Center required multiple repaIrs over the past 14 months Includlng the

port and starboard generators dr|ve tra|n batteries and container boxes drIver's cabin doors

artlculatmg step and dr|ve shaft One generator w|ll undergo final repairs next month

The Tahoe will undergo warranty serv|ce for several ISSUBS on March 10"' at Liberty Chevrolet

A new battery was Installed In the Tahoe under warranty on February 13'

IMT Special Projects

NEMLEC IMT WorkIng Group
h

Workmg Group w|ll be þÿ�|�I�'�l�t�E�l�'�V�| ¬�W�E�dby the current members The candidates are a Town Manager an

Emergency Management Director and a Hazardous Materials Specialist

History of the NEMLEC IMT Workmg Group
As part of the proposed NERAC IMT consolldatlon wIth the NEMLEC IMT NERAC requested a level of

representation In the overall management ofthe NEMLEC IMT Lt Rudolph suggested that an IMT

Working Group similar to the STARS Workmg Group should be developed to have recommendation

overs|ght of the IMT and recommend IIS fl|'IdlI1gS to the NEMLEC Executnve Board for final approval
NERAC and NEMLEC worked together to develop a Workmg Group modeled after the STARS Working
Group The IMT Workmg Group held ltS first meetmg In May 2014 NEMLEC appointed an E Board

representat|ve the NEMLEC Control Chief The IMT Team Leader and the IMT Communlcatlons UnIt

Leader to the Workmg Group NERAC has appointed NERAC Trammg and Exercise Commlttee member

Michael Kass to represent NERAC on the WorkIng Group
The Workmg group held ltS flrst meeting In May and has met each month since (with the exception of

August) on the 4th Thursday at a different location In the NEMLEC and NERAC regions

The Workmg Group IS actnvely recruiting 6 new members from the ten NIMS dIscIplInes and 18

Emergency Support Functnon areas to volunteer on the Workmg Group
The Workmg Group focuses on revlewing IMT actIvIty IMT budget IMT tra|n|ng IMT personnel ISSUES

and other ISSUES that may be brought to thelr attention

Former NERAC IMT AppIIcants
To date we have accepted 11 former NERAC IMT applicants to the IMT as tramees Six of the 11 have

submItted completed MOU s

The Working Group will meet on February 26' at Wilmington PD. Three candidates for positions on the



NERAC Budget
NERAC has placed a hold on the remamung NEMLEC IMT budget pending a rev|ew of documentation to

be submitted by Chief Palma to the NERAC Training and Education Committee

NEMLEC Communications User Group
Chairman David Spmosa will be schedulmg the next user group meeting nn early 2015

NEMLEC IMT Polncy and Procedure Manual

NERAC contractor IMTC developed the IMT Policy and Procedure Manual It reflects national IMT Type 3

November 2014 The PPM was then submitted to the Standards Committee in early December 2014 for

rev|ew and approval

Mass Statewide IMT Strategy 2/26/2013
The Mass Statewide IMT Strategy |n|t|at|ve ns underway with subcommittee meetings and tasks assigned
to committee members Chief Donald Palma is the NEMLEC IMT representative on the Steering
Committee Lt Rudolph |s a on the Operatlons Subcommittee Sgt Eldridge and Jeff Vlnclulla are on the

Training Subcommittee.

Team standards. It has been submitted to the IMT Working Group for review, which was completed in
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Quarterly Unlt Commander s Meetmg Burlmgton Pollce Dept
February 24, 2015

Control Chlef Leo Sacco Medford Polnce

Asst Control Chlef Michael Lyle Melrose Pollce

Asst Control Chlef Kevm Molls Malden Polxce

Lt Scott Sencabaugh SRO Kevm Devoe Sgt Robert Kennedy
Umt Commander Asslstant Commander Ass1stant Commander

Wllmmgton PD Waltham PD Stoneham PD

Krlstm Klrby Mellssa Gllgun
Crlsls Recovery Team Coordmator Cr1s1s Recovery Team ./SS1Sl§3.I`ll1COOI`CllI18IOI`

Greenhalge Elementary Lowell MA Nashoba Valley Techmcal H1gh School

Westford MA

CURRENT UNIT STRENGTH

POLICE FIRE EDUCATORS COUNSELORS

Each w/ a team leader

2014 2015 Team Activity Summaljv

Total Planned Actlvltles (Meetmgs & Trammg) School Year Summer 2013 Present

Total Emergency Actlvatlons School year Summer 2013 Present

Total

Items of Slgmllcance Fall 2014 Multlple bomb threats across the reglon vua emanl VOIP calls and copycats Helped
develop statewlde bomb threat assessment document and conducted 6 reglonal trammgs wlth MSP Bomb Squad
Contmue to ass|st commun|t|es w|th ALICE consnderatlons Responses contmue to be domlnated by bomb threats

l2+ and sudden deaths of students 4 and facult 3

o Vacancles 1 at ASSISIHHI Commander 2 team leaders through attrxtxon

I

SS
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19 5 15 18 split in teams of three

_

0 Personnel:



Veteran officers berng promoted to supervisor and specralrst posrtlons and

berng removed

Developmg team membershrp

¢ Tralnrng
o 12 members completed PREPaRE Instructor Course 11/13 14 2014

o MJPOA Aprrl 7 8 2015 Four Pomts Sheraton Norwood MA

Bomb Threat Assessment Tramrng

Equlpment
o New X Ray machrne dehvered August

Old one rs workmg but obsolete and w1l1 not be replaced when lt falls ln

the future

Future Vehrcle Cons1derat1ons

Need to retrofit current box truck wrth a hydrauhc hft gate
Need a 7nd box truck wrth hydraulrc lrft

0 Wrll grve us a E/W or N/S response capabrlrty
0 7 trucks one each Wlth an X Ray machme and three metal

detectors

Keep current SUV rf possrble as tow vehrcle for tra1ler1f2"d box truck

cannot be obtarned

Vehrcles are currently assrgned to Wrlmrngton PD and are statloned at PD

and Actron Ambulance These vehlcles should be spread out and assrgned
to equrpment managers/command staff to enhance response trme and

coverage of the area and spread the mamtenance responsrbrlrty out over

several munrcrpalrtres and keep them roadworthy

0 Need Crrtrcal lnc1dentCheck11st Trrage Forms New Brochures we re all out'

TOOlk1t RE Issue

Plannrng past three years

Sub committee establrshed Fall 2013

Met 14 trmes +

Fmal Revrew Process has begun
NEMLEC/NERAC

0 Bomb Threat Assessment Statewrde Protocols from F1re Marshal s Office

o Commonwealth FUSION Center Assrstance

o Techmcal expertrse
o Help trackrng/ldentrfy trends
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