
/`\

X

North Eastern Massachusetts Law Enforcement Connell

AFTER ACTION REPORT

Call-out

Summary Page

g'q';'1I;'"°' Mom Um: R°g C°'""'
RRT swA'r x STARS

EMERGENCY CALL-OUT PLANNED EVENT

Loman -Elementary School Date 9/24/2013

Beg1nT1me 0650 HRS End Tune 1130 HRS

# Personnel On scene Ofc Kevm Devoe &

Res  ndmg 7 Commander Knstm Klrby

Call out Summary

Request for CRT asslstance Wltll students and staff for the sudden death of a lst grade

student CRT response by Team A coordmated by Knstln Krrby Tom Wnght Celeste

Vaughn, Armee Rusman, Pattr Washburn, and Laune Smlth all responded

Events/Items ofNote

School staffmade notnicatron to famrhes on the afternoon of9/25/13 Teachers were

glven a scrlpt to read III homeroom to all of the students except Pre K and K. STARS

CRT members were þÿ�d�1�V�1�d ¬�dup to ass1st w1th staff and students durmg the mommg

STARS CRT members left the school at approxlmately 1130 HRS except for Knstm

Krrby who remarned on s1te throughout the remalnder ofthe day to ass1st I spoke wrth

CluefHowe irom Tyngsboro PD and Supt Don Clarnpa and let them both know we were

avarlable should further 3SS1St3.I1CC be needed

Attachments El Urnt After Actlon Report Detall

I] Attendance Roster

Subm1tted By: Officer Kevm Devoe Subrrutted Date 9/26/2013

Control Chxef Date
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AFTER-ACTION REPORT
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Discretionary Planned
Training

Phone

Deployment Event Consult

Date September 24 2013 Res "din

Requesting Location

Ci /'l'own Melrose Address L nn Fells Parkwa

Begin 'lime 1507"E"""°
A

_Commander' Lt Graham Rowe

A9°"°Y '"°'°°"' End 11me 1715
Commander Chief Michael L le

Call-out Summary Melrose activated STARS aiier findmg a threat written m a bathroom stall

Town resources requested asslstance m assessing threat and searchmg school. STARS personnel
were acttvated and ass1sted wlth on scene management ofmcldent.

Ics Fouvwed X Yes El No

Events/Items ofNote Threat was found just pnor to school bemg out, students were d1S1Il1SS6d on

tlme and sta&`was asked to leave The school declded to cancel all mghttlme events
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Attachments: A: After-action Report - Detail

I] B: Attendance Roster

Submitted By: Lt. Graham Rowe Submitted Date: 09/27/2013

Control Chief Date:

Signature

AFTER-ACTION REPORT
/_ Attachment A

# Personnel 7



 Detail

/b
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Executive Summary:
Asst. Commander Rowe was contacted about a threat found in Melrose

bathroom. Melrose staff requested a call out and a K-9 response to sweep the school.

At apx. 1330 a student found a threat written in a bathroom stall which stated "'l'here will

be a bomb tommorrow BE WARNED escape novlf' This bathroom has no cameras and

is in an area with minimal supervision. Melrose Police and school staff stated that they

have a couple students in mind that they will be looking at. Earlier in the day a student

was suspended and also wrote an assignment that stated he wanted to destroy the

school. Melrose Police had 4 oflicers on scene prior to our arrival and the school staff

had the janitor and Principal to assist the task force. Lt. Rowe had contacted Sgt. Paul

Hcrgan ofthe MSP to assist with the K-9 response. S t. Hcrgan respo with 4 K-

9s, with the assistance of the team and the K-9s theaschool and chool

were swept and nothing was found. The K-9s swept the common areas, some

classrooms and the 2 students of interest lockers. STARS team members responded
the following day to assist wim a controlled entry under the Command of Kevin Devoe.

The team was released after a quick debrieling.

Maior Strengths:
The team worked very well on scene and was organized well. The 2 teams that swept

the school were eflicient and thorough. All personnel worked well together.

Areas of Improvement:
The communication of the responding members does need improvement, while I was

on scene briefing with the on scene commander I was unable to answer the phone and

get an accurate count of who was responding. A quick review ofthe text response

stating you are responding will help improve this situation.

Conclusion:

The call out went very smooth and with only very minor glitches. The community of

Melrose was appreciative in our response and assistance. This call out was not only
educational for the newer team members but was a successful one.
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 Cha ut Steve

MChelmsford Coo  r Paul

BII_IEI5!_ Pram Tvm

"_ Tewksbu Sheehan Tlm

EMCSFIISIB Flsher John

 B ORIS Michael

7  Andover Hi lnbonom Mark

E@Medford Rudol n Mark

 Eldrld e Frank

mmMarblehead Picarlello Robert

m Palma Donald

12  Beverly C

13 Buckle Wllllam

_@5II_

ZSWAT Buckle Blll

ESWAT MCarder Gr 

nSWAT MCassld Shane

BSWAT

BSWAT

7 SWAT

nSWAT

ESWAT

HI SWAT

11 SWAT

Q SWAT

13 SWAT

In SWAT

 Cha ut Scot

@Corlndla Joe

MFa an Justm

_
MGlanlno Dennls

 Gudewloh Mlke

 Karelas Geor e

 Ledbu Todd

 Malone Rick

MMcManus Brian

 SWAT  slaola Dan

 SWAT
17 SWAT

 Soldani Rouen

MSotlrakos Geor

- Ass! ~ n City Name

1 PLT -1 Abaeknarour, Peter

 Status Tlme IN Tlme Out Total

LT/<20 _____
SGT _____
CAPT/X 

_____
____-
_____
_!'!!_____
_____
_____
____-
_____
____-
 _ __

CHIEF

CHIEF

CHIEF

SGT

SGT

CHIEF

CHIEF

CHIEF

CAPT

 S¢a1oe Time IN Time our Total

Cant MEDIC ____
______
______

De iv ____-
______
______
______
______
______
______
______
______
______
______
______
______

 Status Time IN Time Out Total
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BPLT

BPLT

nPLT

BPLT

7 PLT

I] PLT

uPLT

m PLT

11 PLT

12 PLT

m PLT

m PLT

E PLT

17 PLT

m PLT

19 PLT

Q PLT

2PLT

PLT

m PLT

Q PLT

27 PLT

Q PLT

Q PLT

E PLT

m PLT

EPLT

Q PLT

m PLT

Q PLT

EPLT

37 PLT

1

1

1

1

1

1

1

1

1

1

Methuen Aiello Jose

Lowell Bomil Christo e

N Andover Crevuer Dan

Andover Delane Jake

Haverhill Doherty Ste hen

 Dore N|ck

 Dzroba Kevin

Haverhill F  arty Andrea

 Gallant Gr 

 Hatem Steve

Haverhill Hau h Anthony

P - ell Herrer Armand

N Andover Hrllner Robert

 Howell Thomas

Lowell Kelley Christo her

 LaSoola Frank

 Little Aaron

Carlisle Mack Steve

Andover McKenzie Brian

Haverhill Mears William

 o Connell Dan

Dunstable

Lowell

Townsend

Lowell

Lowell

Lowell

Haverhill

Pa _ eor lou N|ck

Peaslee David

Philli s David

Ramirez Jose

Ramos Alex

Rivera Rafael

Scharneck Sean

 Sed ck David

 Waite Core

N Andover Whittaker Scott

_ Ass: n_,_
1 PLT 2 Somerville Carrol, Steve

 PLT 2 Lexm ton Collins, Christopher

-_---_
-__-__
__--__

ser __-__
 -

SGT -____
____-_
-__-__
- 

LT _-___
----__

LT _--__
SGT  _
- Chem 
---___
_---__
- 

______
______
______
______
______
______

SGT  _
______
______
______
______

ser ______
______
______

mmStatus Time IN Time Out Total
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BPLT

4 PLT

PLT

B PLT

7 PLT

H PLT

H PLT

PLT

PLT

P T

PLT

P T

m PLT

Q PLT

m PLT

19 PLT

20 PLT

m PLT

Q PLT

Q PLT

24 PLT

Q PLT

Q PLT

27 PLT

Q PLT

Q PLT

Q PLT

m PLT

2 Belmont Connors Tum

2 Conro Steven

Cook Bill

Cou Jose h

Donovan Jose h

Frtz erald Mike

Foley Gr 

Hill Eric

Kell Tom

Lertner Mark

Lewis Mark

2 Peabod

2 Peabody

2 Melrose

2 Readm

2 Arlm ton

2 Woburn

2 Weston

2 Watertown

2 Watertown

 Lombardo JR Frank

2 Marblehead

2 Woburn

Lunt John

McCates Tom

Monahan Kevrn

Moriarty Michael

Mun er Richard

Orta Jor e

Post Gr 

2 Concord

2 Waltham

2 Watertown

2 Waltham

2 Woburn

2 Peabody

2 Danvers

2 L nnheld

2 Somerville

2 Lexin ton

2 Marblehead

2 Peabod

2 Bedford

2 Waltham

Santo Robert

Secatore Nicholas

Slatte James

Sowle Michael

Sweeney Sean

Thrbodeau Jim

Wardwell Jeff

Womersle Paul

_ Assn - n__
1 PLT 3 Westford '

 raz, Justin

3 PLT 3 Tevl/ksbu Bor  ren, Robert

-_---_
_--__-

LT _-__-
--_-__
_____-
-_---_
___--_
----__

SGT ____-
__--__
--__-_
---___

LT -___-
-_____

______
SGT _____
______
______
 _
_______
______
______
______
______

SGT _____
______

ser _____
SGT _____

 Status Time IN Time Out Total

___ _ -

B___ _
__ 
_ _ 

_ 
 _ 
 ____
 _ 
 __ 

__ _
_-_ 
 ______
__ 
___ _
___ 
__ 
 _ 
__
___ 
__ 
__ 
_ __ 
__ _
___ 
__ _
 _ _

_I ____
_ __
 _ 
 __ PLT 3 Medford B mes, Joe



Incldent

Type

On scene

Commander

STARS

Commander

STARS TEBITI

Leader

AFTER-ACTION REPORT
Attachment A

Detail - by Unit

gens

IIEIEEISchool
Bomb Threat

Name

ynn Fells Parkway
Melrose Ma

Cyndy Taymore

Chuef Mlchael Lyle School Address

Lt Graham Rowe Superlntendent

Marlanne Farrell
Sgt Robert Kennedy Thomas BmwPr|nc|pal

P0||Ce Ch|ef Chref Nlnchael Lyle

Threat Assessment Bnef Leve I I]

Th1s was cons1dered a low level threat due to the vague and fast wntmg of lt The wnter was not

SpCC1f1C 111 the date reason why wh1ch school, or even a tune

Response Options Conszdered

Cancel School Prlor to Start

Early Dismlssal

Shelter in Place

Lockdown

Evacuatlon/Locations(s)

F..._ ._.__..._._,_..L__.-__ .-_..___. _ .~
_ "___ __.._e._._._v_,__- __ _ __ _... _ __ __ _ _ _ ,l_ _ ____ _ , ;___ _.___ __ -___,,_ ._ _._ _ __-v_._ _.__.___-__.___.._-...._.=¢_»-_....
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Date September 27, 2013
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AFTER-ACTION REPORT

Attachment B

Attendance

Sgt. Robert Kennedy has the attendance roster please refer to his report



 Assl n 
IISWAT

ESWAT

QSWAT

ll SWAT

ESWAT

[I SWAT

7 SWAT

II SWAT

BSWAT

ESWAT

11 SWAT

ESWAT

ESWAT

14 SWAT

ESWAT

ESWAT

17 SWAT

IE] SWAT

ESWAT

21 SWAT

ESWAT

ESWAT

24 SWAT

ESWAT

ESWAT

27 SWAT

@ SWAT

ESWAT

ESWAT

ESWAT

ESWAT

ESWAT

EI SWAT

ESWAT

II SWAT

BSWAT

ESWAT

4 SWAT

Belmont

Wakefield

T n
H

sboro

Wllmrn ton

Billerloa

Baroslan Shnraz

Burnham Jon

Bour ue Mark

Carlson Jonathan

swell Steve.

 Dlcniara Chuck

Watertown Dncker Tom

N. Readin Dorsey Paul

Lowell Fa James

 Fer uson Charlie

Lowell Frechett Dave

W|nchester Fuller Carl

Billerlca Gualtreru Mark

 Hanafin Danlel

Stoneham Heller Tom

Westford Kelns Steve

Tewksbu Lefebvre Chnsto h

 Max Chrrstlan

Waltham McCarth Steve

 McDonou h Tum

Lawrence Noonan Patrlck

No Readln OLea Sean

Wllmln ton

Somervllle R  o Damel

Peabod 
L nnfzeld Scotma Alfred

 Seamans John

Somerville

Conoord

Marblehead

Lmcoln

Bedford

Shackleford Kevun

Shell Jeff

Slnclalr Charles

Surette Robert

Towle Patrlck

 Troiano Chris

Waltham Va Iica James

Somervulle Wvolo Carmlne

 Bradbu J

 Clark Kelth

 R an nm

_*I ____ -
__ 
-_ 
_[_ _
_ 
_ 

__-- 
__ _
__ _

__
-

-_ 
_ _
_ _

__ -  _
__ _
__ _
___l 
_  _
lH _ _____
_ -  _
___ 
_ 
_ _
__ 
__
_ 

__  _
_- 
__ 
__ 
_ 
__ _
_  _
__ _
_ _

_  _
_  _
_  _

__ __ Russell, Wes

S

Incident:

m S ec Status Time IN Tlme Out Total

______
-_-___

ser ____-
______
______
______
______
_ Aw ____

ser -____
______
______

____-
____-
____-
____-
______

______
ser -____

LT

SGT

SGT

SGT

SGT

ser ____-
______
______
_ K9 ____
______
_______
_______

SGT ____-
--___-
______
______
______

SGT ____-
SGT ____-
____-
_-___

SGT

LT

SAINTS

SAINTS

SAINTS

SAINTS
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n PLT

B PLT

B PLT

7 PLT

nPLT

nPLT

m PLT

11 PLT

12 PLT

E PLT

14 PLT

EPLT

EPLT

17 PLT

EPLT

EPLT

EPLT

21 PLT

Z PLT

PLT

Q PLT

Q PLT

27 PLT

28 PLT

Q PLT

EPLT

31 PLT

EPLT

Q PLT

PLT

PT

PLT

37 PLT

EPLT

39 PLT

[M PLT

[II PLT

3 Medford Casey Joe

3 Tewksbu Casey Thomas

3 Andover Connor Michael

3 Tewksbu Connors Patrick

3 Cullen James

3  Cunnln ham Rob

3 Tewksbury Donovan Michael

3 Readin

3 Danvers Ellenton Justin

3 Littleton Fernandez Pablo

3 Tewksbu Field Robert

3 Fields Steven

3 Andover Fitz  truck Frank

3 Waltham

3 Woburn Fole Brian

3 Gloucester Genovese Christo her_K9- Kilo 12 
3 Gonzalez Rafael

3 B|lIer|ca Harrm John

3 Houston Dan

3 Lowell Kinney Brian

3 Readm Lee Mike

3 Chelmsford Leo Dave

3 Lubas Robert

3 Medford Montalbano Jason

3 Morales Tom

3 Andover Otta Glen

3 Pa sedero Joe

3 Westford

3 Medford

3 Tewksbu

3 Andover

3 Woburn

3 Wakefield

Peladeau Core

Pell rino John

Prooolo Al

Radford Colin

Rallr David

Silva Kenneth

3 St Pierre Kevin

3 Belmont

3 Concord

3 Billenca

3 Woburn

Ta lor Co

Toum an S lvra

Tsoukalas Mark

Walsh John

n IMT  Arnold Scott

E IMT L nnfleld Burnham Ken

3 IMT Westford Carroll Jody

__ _
__ _
__ 
___ 

 _
_
__ 
__ 
_ _ 
_ 
_ _l _
_
__ 

__ 
__ 

_ 
_ -

E__ 
El _______
__ 
_  _
___ 
__
 _ _
_ -

_ _ _
 _ 
__ 

g__ _
___ 
E__ 
__
__ _
___ _
_ 
 _ 

fx 1 - _ __
_
__ _
___ _

ser  _
olc ____

_KP |<1|o10____
______-

LT _____
______-
______-
______-
 _
______-

ser  _
______-
______-
_ KP KHOQ ____

_ K9- »<»|o1 ____

_KP KIIO 11____

 K9 Ki1<>15 
ser  _
______-
______-
_ Aw/MB ____
_ K9- K»|<>4 ____
_ KP kilos ____

_ KP »<~|o7 ____
_ Aw/MB ____

_K9- KIIO14____
_ Ke Kilo 6 ____

 ms1a1us Trme IN Tlme our Total

_ SITL ____
_ SA MGR ____
_ TD ____


