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Northeastern Massachusetts Law

Enforcement Council

Special Weapons and Tactics Team

(SWAT)

Chief ivrienaen it Beg.-mis Lt. srepheh chapuf sgr. Pan-ick Towle

Control Oflicer Commanding Omcer Ofhcer-in-Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput
FROM: Lt. Carmine C. Vivolo

DATE: August 09, 2012

SUl§J: SWAT callout to assist Salem P.D.
5?

On August 07, 2012 the NEMLEC SWAT team received a call to stage at ch

Street Salem, Massachusetts for a
° °

°caded male with a knife. Upon our arrival

we learned the subjec was barricaded inside his

bedroom with a machete knife. The father so 's son has been trying to hang
himselfwith piano type wire. The subject had made statements to his father he was going
to die today and he wanted the police to shoot him. The subject was inside his bedroom

on the 'first floor apartment. The ftuniture was barricaded behind the door and there was a

bedroom window on the two side ofthe house in an alley.

At this time we had set up an Immediate Action Team (Alpha) and attempted to

negotiate with the subject. Several SWAT operators started to arrive on scene and a .

Bravo Team was also deployed. While conducting negotiations the subject refused to

acknowledge our requests and we could not hear the subject for several minutes. Due to

past intelligence we believed the subject may have himg himselfwith a wire. At this time

we decided the Alpha Team would breach and hold at the bedroom door at the same time

the Bravo team raked the exterior bedroom window on the two side of the house.

During the execution the Alpha Team breached the door. Once the door was

breached they could see the subject holding two large knives and hiding behind the

headboard ofthe bed Eame. The Alpha Team deployed a Taser and one ofthe probes
struck the subject in the chest area while the second probe st1'uck the headboard not

making a connection. The Alpha Team immediately deployed a second Taser and again
struck the headboard due to the subject ducking behind the bed frame. At this time the

Bravo Team could see the subject and also deployed a Taser. The Bravo Team had struck

both probes in the upper chest area making contact. The subject dropped and was still

holding a knife. Once the Taser completed its cycle the subject stood up and jumped out

the window towards the Bravo Team. The subject lunged at the Bravo Team and

attempted to cut several SWAT Operators with the knife. The subject was immediately
taken down and placed into custody by the Bravo Team. During the struggle with the
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subject Operator Shelley had used a tool of immediate means (Halogen) to subdue the

subject. The subject suffered several lacerations and deep wounds due to the glass
window and while attempting to cut himself with the knife. Several wounds were

sustained on the subject's stomach, face, and ankles. Several Operators from the Bravo

Team were exposed by the subject's blood and will be filing exposure fonns. The subject
was secured and turned over to the medics for his injuries.

Once the subject was secured the Alpha Team conducted a protective sweep ofthe

remainder of the apartment. The apartment was cleared and turned over to the Salem

Police for fmther investigation. The subject was transported to the North Shore Medical

Center in Salem, Massachusetts. The SWAT Team debriefed and cleared the scene.

The following assignments are as follows:

Zulu 1 - Lieutenant Stephen Chaput

Charlie 1 - Lieutenant Carmine Vivolo

Alpha Team:

1. Officer Mark Saia-Team Leader

2. Officer Alfred Scotina-Taser

3. Officer Daniel Rego-Long Arm

4. Officer Thomas Dicker-Ram

Bravo Team:

1. Sergeant Thomas Heller-Team Leader

2. Sergeant James Fay-Less Lethal

3. Sergeant James Vaglica-Long Arm

4. Officer Robert Cunningham-Long Arm

5. Officer Stephen Cogswell-Taser
6. Officer Jefliey Shelley-Breacher, Halogen

Delta Team: Oiiicers on standby during execution

1. Officer Shiraz Banosian

2. Sergeant Mark Bourque
3. Officer Charles Dichiara

4. Lieutenant Carl Fuller

5. Officer John Lally
6. Sergeant Timothy McDonough
7. Oflicer Patrick Noonan

8. Sergeant Jonathan Seamans

Team Medic: Timothy Reagan
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Crisis Negotiation Team: On standby

1. Officer Armand Herrera

2. Officer Greg Post

3. Officer Eric Ricci

K-9 Unit: On standby

1. Officer Mark Tsoukalas

2. Officer Joseph Papsedero
3. Officer Corey Peladeau

4. Ofiicer Alfred Picallo

5. Oficer Michael Polston

6. Oflicer Harold McGilvry

The call-out time was 1030-1330 hours. Additional reports to be submitted by tea.m

leaders and operators who deployed force. Several photographs were taken of the scene

and will also be submitted with this report.

Respectfully Submitted,

Lt. Carmine C. Vivolo
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Northeastern Massachusetts Law

Enforcement Council

A Special Weapons and Tactics Team

(SWAT)

ChiefMichael R. Begonis Lt. Stephen D. Chaput Sgt. Patrick Towle

Control Oflicer Commanding Officer Officer in Charge
Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

Activation Report

Date ofOp 'ons 2012 August 07

Location. arch Streetfalem, Massachusetts

Prepared By: Lieutenant Carmine C Vivolo

I. ADMINISTRATIVE

A. SWAT SUPPORT REQUESTED BY: Captain Brian Gilligan
DATE: 2012 August 07

TIIVIE: 1030 Hours

HOW: Telephone
APPROVED BY: Chief Michael Begonis

B. SWAT MEMBERS NOTIFIED:

DATE: 2012 August 07

TIME: 1030 Hours

HOW: Pager

C. STAGING LOCATION:

LOCATION'March street

Salem, Massachusetts

DATE: 2012 August 07

TIME: Immediately
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II. SITUATION

A. TYPE OF OPERATION: QQARRANT SERVICE. BARRICADE, ETC.)
Barricaded suicidal male armed with a knife

TARGET LOCATION: March Street Sale Massachusetts

SUSPECT 1- AME

ADDRESS March treet S Massachusetts

DATE OF B

DESCRIPTION with Igrge machete gpg knife and wire

RACE Black HEIGHT WEIGHT

SUSPECT 2- NAME

ADDRESS

DATE OF BIRTH .H

DESCRIPTION  

RACE HEIGHT WEIGHT .

SUSPECT 3- NAME

ADDRESS

DATE OF BH{TH

DESCRIPTION

RACE HEIGHT WEIGHT

SUSPECT 4- NAME

ADDRESS
C

DATE OF BIRTH

DESCRIPTION

RACE HEIGHT WEIGHT

B. WARRANT INFORMATION IF APPLICABLE

TYPE (NO KNOCK, KNOCK AND ANNOUNCE) N/A

DRUG WARRANT: YES OR NO

TYPE OF CONTROLLED SUBSTANCE

SUSPECTED LOCATION OF DRUGS

WARRANT NUMBER

ISSUING COURT

WARRANT AFFIANT _

CASEBACKROUND
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C. STRUCTURE EXTERIOR AND APPROACH INFORMATION

1. GATES YES NO LOCKED YES NO

2. I-[EIGHT OF FENCES AND TYPE-

3. ALARMS
 

4. LOOKOUTS_AND LOCATIQN-
5. SECURITY'>LIGHTS/LOCATION-
 

i ._ 

6. CCTV/LOCATION-
 

7. DOGS-YES NO TYPE
 

- z

s. MOTOR VEI-ucLEs ON PREMISES-

PLATE PLATE

MAKE MAKE

MODEL MODEL

COLOR COLOR

9. NUMBER OF EXTERIOR DOORS- One

PLATE

MAKE
_ 

i 

MODEL

COLOR
. .._ -

Mill

 -1- 

A. TYPES-WOOD, STEEL, ALUM wood/alum

B. LOCATION OF DOORS One Side
___l 

 C. SWING LEFT OR RIGHT, IN OR OUT RH/IN

D. TYPES OF LOCKS, DEADBOLT door ogened
E. GLASS IN DOORS OR ONE WAY VIEWER None

F. TYPES OF BARRICADE Furniture, Bed., Dresser, etc

10. WINDOWS

A. TYPES- Double Pane Window

B. LOCATIONS- Two Side
 -

C. HEIGHT- A rox. 5 feet

D. INTERIOR INFORMATION:

1. CHEMICALS, EXPLOSIVES OR INFLAMMABLES ON PREMISES

2. LOCATION OF ANY STRUCTURAL DEFECTS.

3. PRESENCE OF ELDERLY, YOUNG CHILDREN, ILL OR DISABLED

PERSONS None
 

E. TEAM LEADERS RECONNIASANCE:

1. CONDUCTED BY:
 111@

2. ATTENDED BY:
 

 



fx F. INTERIOR/EXTERIOR SIGITCHES:

/
"~

/

Window

Susp ct

Front door
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III. MISSION-

A. WHAT IS REQUIRED OF SWAT: Attemgt to Negotiate subject out of

bedroom.

(ADDITIONAL BREIFING BY HOST AGENCY OIC/ AFFIANT)
B. SCHEDULED TIME OF EXECUTION:

DATE:

TIME:

IV. EXECUTION-

A. CONCEPT OF OPERATION - SCHEME OF MANEUVER-

B. TEAM IVIISSIONS

ALPHA TEAM-Primary Entry

BRAVO TEAM-Window Rake/Secondary Entry

Delta Team-On Standby During Execution

NOVEMBER TEAM-standby

K-9 Units-Standby

1. Officer Mark Tsoukalas

2. Officer Joseph Papsedero
3. Oflicer Corey Peladeau

4. Officer Alfied Picallo

5. Officer Michael Polston

6. Officer Harold McGilvry



/-_ C. INDIVIDUAL ASSIGMENTS, WEAPONS, SPECIAL EQUIPMENT

1. ALPHA TEAM ASSIGNMENT-
`

En

TEAM LEADER- Oiiicer Mark Saia

ASSISTANT TEAM LEADER

VEHICLE ASSIGNED/DRIVER-

OPERATORS, ASSIGNMENT, EQUIPMENT

1. Oiiicer Mark Saia-Shiel Han

2. Ofc. Daniel Re o-Lon Arm

3. Ofiicer A1&ed Scotina-Taser, Hanglgg
`

4. Ofiicer Thomas Dicker-Rig, Handgg
5.

6.

7.

8.

9.

10.

ll. 
12.

SPECIAL TEAM EQUIPMENT-

'. 2. BRAVO TEAM ASSIGNMENT- Secondiry, Window Rake

TEAM LEADER- Sgg. Thomas Heller

ASST. TEAM LDR- S . James Fa

VEHICLE ASSIGNED/DRIVER

OPERATORS, ASSIGNMENT, EQUIPMENT

1. _
-

 i_,__M?

S Thomas Heller TL Taser

2. S James Fa -ATL Less Lethal

3. OfF1cerC1mnin -Lon Arm

4. Officer Jeffre Shell -Halo en

5. Oiiicer Ste hen Co swell-Taser

6. S .JamesV 'ca-Lon Arm

7.
 

8.

9.

10.

11.

1 2.

SPECIAL TEAM EQUIPMENT-

6
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3. DELTA TEAM ASSIGNEMENT- Standb

TEAM LEADER-

ASST. TEAM LDR-

VEHICLE ASSIGNED/DRIVER

OPERATORS, ASSIGNMENT, EQUIPMENT
1. Officer Shiraz Banosian

2. Ser eant Mark Bour ue

3. Officer Charles Dichiara

4. Lieutenant Carl Fuller

5. Oficer John Lall

6. Sergeant Timothy McDonough
7. Officer Patrick Noonan

8. Officer Jonathan Seamans

9. Timoth Re an-Medic

1 0.
 

11.

1 2 _

SPECIAL TEAM EQUIPMENT-

3. SIERRA TEAM ASSIGNEMENT-

TEAM LEADER-

ASST. TEAM LDR-

VEI-IICLE ASSIGNED/DRIVER-

MARKSMAN/OBSERVER-Team 1

1.

2.

3.

MARKSMAN/OBSERVER-Team 2

1.

2.

3.

MARKSMAN/OBSERVER-Team 3

l.

2.

3.
 

5. NOVEMBER TEAM ASSIGNMENT- Standby
TEAM LEADER Officer Eric Ricci

ASST. TEAM LEADER

NEGOTIATORS- Armand Herrera, Greg Post



/` D. COORDINATING INSTRUCTIONS-

l. TIME OF DEPARTURE-

2. PRIMARY AND ALTERNATIE ROUTES-

3. VEI-HCLE ORDER-

4. FORMATIONS AND ROUTE UPON EXITING VEHICLES-

5. REVIEW OF RADIO SIGNALS TO ETIME VEI-IICULAR ARRIVAL

AT "JUMP OFF" POINTS, I.E. USUALLY REVERSE 5 COUNT.

6. REVIEW OF SIGNALS, E.G., "INITIATE"

7. ACTIONS ON THE OBJECTIVE-

a. REVIEW OF CLEARING PROCEDURES

b. REVIEW OF PROCEDURES FOR SECURING ALL

OCCUPANTS, E.G., SECURED ONLY OR CUFFED

c. REVIEW OF "CRITICAL" AREAS AND/OR TARGETS"

E. WEAPONS SAFETY BRIEFING - WEAPONS ON SAFE, FINGERS

INDEXED

F. DIVERSIONARY DEVICES IN USE -

~" 1. TYPE AND HOW MANY- None

. '

2. WHERE USED-

DEPLOYED BY:

3. ASSIGNED FIRE EXTINGUISHER-

G. CHEMICAL AGENTS-

1. TYPES AND HOW MANY

2. WI-[ERE

3. SAFETY BRIEFING

H. INTRODUCTION OF ALL NON-SWAT OFFICERS PARTICIPATING

V. SERVICE SUPPORT
A. MEDICAL - (BRIEFING BY OIC / MEDIC)

1. LOCATION OF TEAM MEDIC- Delta Team

2. NAME OF MEDIC(S)- Timothy Rgagan
3.

'

REVIEW OF PROCEDURES FOR REQUESTING MEDICAL AID-

4. NEAREST HOSPITAL/ADDRESS- North Shore Medical Center

Salem, Massachusetts

5. I-IELECOPTER MEDIVAC AVAILABLE- YES NO

B. OUTER PEREMITER CONTROL CONSIDERATIONS-

C. CURRENT SITUATION REPORT OF TARGET LOCATION/OBJECTIVE
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VI. COMMAND AND SIGNAL

A. RRT OIC- Lt. Ste hen Cha ut

B. SWAT OIC- Lt. Carmine Vivolo

C. HOST DEPARTMENT OIC- Capt. BII811 Gilligan
D. TACTICAL RADIO FREQUENCY- SWAT ll

VII. QUESTIONS AND ANSWERS

VIII. BRIEF BACKS

IX. INDIVIDUAL TEAM BRIEFINGS AND INSPECTIONS OF UNIFORMS

EQUIPMENT, WEAPONS AND RADIOS.

X. REHERSALS

A. ORDER OF VANS-

B. LOADING PLANS OF VANS-(REVERSE ORDER)
C. UNLOADING-(MOVEMENT ORDER)
D. MOVEMENT UPON INITIATION TO TARGET

E. ENTRY AND CLEARING TECHNIQUES (IF POSSIBLE)
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NORTH EASTERN MASSACHUSETTS

LAW ENFORCEMENT COUNCIL (NEMLEC)

USE OF FORCE REVIEW REPORT

Officer Submitting Report: Tom Heller Date: 8/8/12

Name ofPolice Department: Stonehain Rank: §g;

A. GENERAL INFORMATION

Date of Incident: 8/7/12 Time of Incident: 1030

Location or Address of Inciden h S Salem

Indoors: [fl Outdoors: [I

Describe Weather and Light Conditions: Clear/ mid 80's varigle lighting

B. FORCE APQLICATIONS USED (check all applicable)

D Physical Strength/Hand Controls

[I Spray/Pepper Mace

[I Firearm Discharged Number of shots fired:

I] Defensive Baton

I] Other (describe) Taser multiple deploygents

B 15 Firearm Used (if applicable1:

lf] Necessary to Effect Arrest l] Department Issued Firearm

III Necessary to Defend Self [I NEMLEC Authorized Firearm

[I Necessary to Defend Another [I Privately Owned Firearm

[I Other (explain below)
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NEMLEC USE OF FORCE REVIEW REPORT -

page 2 of 3

C. INJURED PERSONQSQ

Was the suspect injured? I] YES lj N0

Was a witness injured? [I YES III NO

Was oEeer injured? I] YES I] N0

Were photos/physical evidence obtained? D YES I] N0

Name: Aparicio Smart_ Describe Injury: severe cuts/ lacerations

.glidressz
h St.

`

Treated by Ambulance? YES III NO

Tnmsponed? YES lj NO E1

Medical Facility: N.S. Salem

*********l|=****=|=#*****#*#I|l*Il¢l|¢*>|=

Name: Injury:

Address:
__

Treated by Ambulance? YES I] NO I]
Transported? YES E] NO [I

Medical Facility:

D. WITNESSES I] YES [I NO

List name(s) and addresses if lcnown:

R

Sgg. Fay
Q@@r Shelley
Qgerator Coggwell
Qperator Cunningham
Qperator Vaglica

F. PROPERTY DAMAGE lj YES I] N0

Name and Address gfOwner Dgagg
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NEMLEC USE OF FORCE REVIEW REPORT - page 3 of 3

G. NARRATIVE

Describe in detail the reasons and circumstances that required use of force and/or discharge of a

firearm. Use additional paper if necessary. Reference and attached any After Action Reports that are

related to this incident.

See submitted report

Oiiicer's Signature: Date:
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NORTH EASTERN MASSACHUSETTS

LAW ENFORCEMENT COUNCIL GWEMLEC)
USE OF FORCE REVIEW REPORT

Officer Submitting Report: Shelley, Jeiirey D Date: 08/08/2012

Name of Police Department: Concord Police Dept. Rank: Pairol Officer

A. GENERAL INFORMATION

Date of Incident: 08/07/2012 Time of Incident: 1130hrs

Location or Address of Incident arch Smalem, MA

Indoors: Ei Outdoors: xxxij

Describe Weather and Light Conditions: Clear, 85

B. FORCE APPLICATIONS USED (check all applicable)

Ei Physical Strength/Hand Controls

ij Spray/Pepper Mace

Ei Firearm Discharged Number of shots fired:

Ei Defensive Baton

xi] Other (describe): tool of immediate means-Hallagan

Reason: Firearm Used (if applicable):

Ei Necessary to Effect Arrest El Department Issued Firearm

ij Necessary to Defend Self EI NEMLEC Authorized Firearm

Ei Necessary to Defend Another El Privately Owned Firearm

Ei Other (explain below)

10
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f NEMLEC USE OF FORCE REVIEW REPORT - page 2 of 3

C. INJURED PERSONQSL

Was the suspect injured? xij YES ij NO

Was a witness injured? ij YES x|:| NO

was omcer injured? I] YES [lx NO

Were photos/physical evidence obtained? ij YES ij NO

Name Describe Injury: Unknown

Address: man St, Salem, MA Treated by Ambulance? YES

Transported? YES

Medical Facility: North Shore Medical Ctr.

*>|=*=l=***********=|=***=|=**********

Name: Injury:
/

Address: Treated by Ambulance? YES NO

Transported? YES NO

Medical Facility:

D. WITNESSES [lx YES D NO

List name(s) and addresses if known:

Sgt. T. Heller, Stoneham PD, Officer S.Cogswell, Billerica PD, Sgt. J Fay, Lowell P.D

F. PROPERTY DAMAGE N0

Name and Address of Owner Damage:

 - - 

11
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f_ NEMLEC USE OF FORCE REVIEW REPORT - page 3 of 3

G. NARRATIVE
Describe in detail the reasons and circumstances that required use of force and/or discharge ofa firearm.

Use additional paper ifnecessary. Reference and attached any Alter Action Reports that are related to this

incident.

See attached report

/-
Ofl'icer's Signature: Jeffrey D. Shelley #34 Date: 08/08/2012

'N
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NORTH EASTERN MASSACHUSETTS

LAW ENFORCEMENTCOUNCIL (NEMLEC)
USE OF FORCE REVIEW REPORT

Officer Submitting Report: Shelley, Je1'freyD Date: 08/08/2012

Name ofPolice Department: Concord Police Dept. Rank: Patrol Oflicer

A. GENEQL ;1§EO_R_M_A_TION

Date of Incident: 08/07/2012 Time of Incident: l130hrs

Location or Address of Incident h Snnalem, MA

Indoors: U Outdoors: xxxm

Describe Weather and Light Conditions: Clear, 85

B. FORCE APPLICATIONS USED (check all applicable)

U Physical Strength/Hand Controls

EI Spray/Pepper Mace

lj Firearm Discharged Number of shots tired:

E Defensive Baton

xl] Other (describe): tool of immediate means-Hallagan

Reason: Firearm Used (if applicable):

U Necessary to Effect Arrest D Depanment Issued Firearm

E Necessary to Defend Self III NEMLBC Authorized Firearm

El Necessary to Defend Another U Privately Owned Firearm

El Other (explain below)
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NE C USE OF FORCE REVIEW REPORT - page 2 of3

C. INJURED PERSON§§1

wus me suspect injured? uf] YES III N0

wee uwituees injured? [I YES ul] NO

was omcer injured? III YES [lx N0

Were photos/physical evidenceobtained? E' YES E N0

Name. Describe Injury: Unknown

Address: mart St, Salem, MA Treated by Ambulance? YES

» Transported? YES

S

Medical Facility: North Shore Medical Ctr.

**=|=##**=l¢****#*=i=**=l=**###***#*=|=*

/_
Name: _i_________

Injury: ______________

Address: Treated by Ambulance? YES NO

Transported? YES NO

Medical Fadlityi

D. WITNESSES [lx YES E] N0

List name(s) and addresses ifknown:

Sgt. T. Heller, Stoneham PD, Officer S.Cogswell, Billerica PD, Sgt. J Fay, Lowell P.D

F. PROPERTY DAMAGE NO

Name and Address ofOwner Damgge:

ll

f'

g.
_



arch St Salem Mass

Banosian Shiraz Ptl

Bor ue Mark SGT
Callahan Jeff SGT

Cha ut Ste hen LT

C swell Steve Ptl

Cunnan ham Rob

D|Ch|ara Chuck Ptl

Dloker Tom Ptl

Dorse Paul PU

Fa James SGT

Fe uson Chuck Ptl

Frechette David SGT

Gualtzen Mark SGT

Heller Thomas Ptl

Keins Steven SGT

Lal John Ptl

Max Chns SGT

McCarth Ste hen SGT

McDonou h 11m SGT

Noonan Patrick Ptl

OLea Sean Ptl

R o Daniel PU

Sala Mark Ptl

Sootma Alfred Ptl

Seamans John SGT

Shackelford Kevm Ptl

Shell Jeffre Ptl

Troiano Chris Ptl

Va lica James SGT

Wvolo Carmine LT

_
in
Towle Pat. SGT

_
-_
_

Clark Keith

R an 'lim

Coo  r Paul

Suretle Robert

 
E 
Russell Wes

H 

F a Andrea

C Fole Brian

Herrera Armand

N

Peaslee David

Post,G -

Hi ~ inbottom, Mark, SGT
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NEMLEC

SWAT - CNT - K9 - IMAT

ATTENDANCE SHEET
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V ..

Harrin John

Ho an Mlchael

Palmer Eric

Tsoukalas Mark

Pa sedero Joe

Klnne Bnan

Peladeau Core

Toum an Sl I3

Plcallo Al

Polston Mnke

Roccrcone Brett

McG|Iv Harold

Amold Scott

Bo art Tom

Buckle Wllllam

Bumham Ken

Cassud Shane

Chusholm Glenn

DA ostlno Phll

Davls Damnen

Doole Shem

Duflill John

Eldnd e Frank

Fole Mlke

Keefe Bnan

Landers Richard

Mondalto Jamne

Rlccxo James

Rnendeau Dan

Rudol h Mar|<

R an Chnsto her

Scafid| Jeff

Scholtz W||I|am

Slmonds Davld

S mosa Davld

Thlbodeau Jose h

Trombl James

Wncrulla Jeffre

DEPT PRESENT ABSENT IN ROUTE Comment Ass: nment

Billerica _ X _
Arlin ton _ X Q
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Billenca x --
EMEIE111 X -Z
Lowell _ X _
Westford X 1-
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Waltham _ X i
Tewksbu X QQ
[El X --
Wakeneld 1 X _
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[IL§"--
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Watertown 2--
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Eilll
Bedford m
lEE1_--
Newton §1l
Arlln ton lll
@E 
Lowell ---
Concord Q--
 !§
Belmont ---
Cataldo "Z
Medford -UQ
Andover --Z
Armetron --Q
Anleebu _--
Woburn 1-H
Lexln ton -H-
N Readln --Z
Contractor -I-
Bedford Q-Q


