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North Eastern Massachusetts Law Enforcement Council

AFTER ACTION REPORT

Call-out

Summary Page
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X EMERGENCY CALL-OUT PLANNED EVENT

canon- .Gilman Dare. March 30 2013

Begin Time: 0400 End Time. 0800

# Personnel On-scene

Responding: 35 Commander Lt. Cha ut

Call-out Summary:

Assist Somerville PD with serving high risk warrant; 26 SWAT Operators, l medic ,

.3 CNT, 2 K9, 3 IMAT

 

EventsHtems ofNote:
 _;_-

See after action reports
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Attachments: After Action Reports, Roster

Submitted By: Sgt. Towle Submitted Date: April 5, 2013

Control Chief Date;

Signature
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Northeastern Massachusetts Law

Enforcement Council

Special Weapons and Tactics Team

(SWAT)

ChiefMichael R. Begonis Lt. Stephen Chaput Sgt. Patrick Towle

Control Oflticer Commanding Otiicer Officer-in-Charge

Wilmington Police Dept. Dracut Police Dept. Bedford Police Dept.

TO: Lt. Stephen Chaput SWAT Commander

FROM: Sgt.( Patric wle SWAT_O_lCp
RE;§SWAT§Cal|OUf Gillman St. Somerville J

On Saturday March-30, .~20_1.3 the NEMLEC SWAT Team was activated to assist the

Somerville Po|ice'Department with serving a high risk search warrant. The team was

instructed to stage at the Somerville Police Department at 0500 hours. Upon my arrival at the

staging area I met with Lt. Vivolo and Detective Shackeiford. Det. Shackelford infomred me

that as a result of a narcotics investigation he had obtained a no knock search warrant out of

Somerville District Court for-Gillman Street Somerville a

an arrest warrant (docket num er or e mam suspect in the investigation

Det. Shackelford informed me that the target of the investigation, as been

involved in the sale of large amounts of marijuana. The investigation a so eve ope

information that Domings h s e n 'n possessi of a revolver. Both Lt. hvolo and Det.

Shackelford indicated that ome at ilman Street was the target of a recent

rive by shooting in which three rounds were tired into the front of the house. The address at

Gilman Streetis_a_sj_n le famil home lives there with his mother,

cco ing o e _ ac e o oth have boyfriends that

often stay at the home. bo nen is a so e ieved to be involved in selling
narcotics. Lt. Vivolo also 1 rca at here were at least two pit bulls in the home.

After receiving the case background the team leaders along with the vehicle operators
conducted a reconnaissance drive by of the target lowtion. Upon the retum of the team

leaders an operational plan was fon'ned. The plan called for the Al ha Team to breach the

front door move directly up the stairs to the second floor where

and their boyfriends would be sleeping. As a portion of the Alpha Team secured the

second oor the remaining members would move to the third floor where

(rear room) and (front room) would be sleeping. The Bravo eam wou d

breach and make entry on a rear door (side 3) and then clear the first floor and basement

and then provide support to the Alpha Team. The Delta Team would secure the perimeter of

the house. Somerville Animal Control would also be staged near Gilman Street and be

available to take control of the dogs if needed.

The following operators were assigned to the Alpha Team;
1. O'Leary - shield
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_ Saia -long arm, Taser ATL

. Scotina -long arm

4. Gualtieri - Taser, long arm

5. Bourque -long arm

6. Cogswell -less lethal bean bag, Taser

7. Fay - TL

Team 2 Alpha 3" floor responsibility
8. Max - ATL

9. DiChiara -long ami

10. Ferguson - long arm

11 _ Dicker - ram

12. Det. Shackelford - driver white van

2

3

The following operators were assigned to the Bravo Team;
1. McCarthy - shield

2. Wvolo - TL

_ Heller - ram, Taser

. Vaglica - less lethal
3
4

5. Keins - halogen
6. CNT Ricci- driver blue van

The following operators were assigned to the Delta Team;
1 . Shelly - TL

2. Fuller- long arm

3. Noonan - long arm

4. Surrette -long arm

5. Papsedero - K9

6. Peladeau - K9

7. CNT Schamick - driver Bearcat

After the teams were briefed on the operational plan, they met individually where team

assignments and responsibilities were covered. After conducting several rehearsals the

teams moved out over a predetermined route to the target location. 'l'he order of the vehicles

was Bravo, Alpha, Delta, K9's, command vehicle. As the teams approached the target
cation a reverse five count was performed. Once the team vehicles arrived in front of the

rget location the teams unloaded from the vans. The Alpha Team moved to the main front

door which was then breached by Operator Dicker. The Alpha team then moved up the stairs

to the second floor where they encountered three bedrooms from left to ri ht. ln th ft

furthest bedroom were

located and handc e y Operator Cogswell. ln the middle bedroom was

located. In the third bedroom was located and

handcuffed by Operator wo arge ogs were located on the second floor that were

secured and removed from the house by animal control.

On the third floor operators located 'n the front bedroom, who was

handcuffed by Operator Dicker. In the rear bedroom the main target was

located and handcuffed by Operator Max.

The Bravo Team made entry into the rear door (breached by Operator Heller) then moved

in and cleared the irst floor and basement without encountering anybody. The Delta Team

deployed around the perimeter of the home without incident. After the teams secured the

entire house the suspects and house were tumed over to the Somen/ille Detectives.



Once back at the staging area the operation was debriefed by team members. The team

was then dismissed. The hours of the operation were 0400 - 0800 hours.
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SWATQCNT - K9 - IMAT

ATTENDANCE SHEET

EVENTI DATE: 931301113
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Bradbury Jerry
Clark Kerth

Re an Tum

Coo er Paul

Harrrn John

Ho an Mlchael

Tsoukalas Mark

Papsedero Joe

Klnne Br|an

Peladeau Core

Toumyan Sl la

F | e

Prcallo Al

Polston Mrke

Connors Mlchael

Roccroone Brett

Arnold Scott

Buckle William

Burnham Ken

DAgost|no Phll

Davls Damlen

Dufhll John

Dragone Lauren

Eldrld e Frank

Fole Make

Gnflin Mlchael

Keefe Bnan

Landers Rlchard

Magee Dave

Malm Chrls

Mathers Davrd

Mondalto Jamre

RIOCIO James

Rlendeau Dan

Rudol h Mark

R an Chrrsto her

Scatidl Jeff

Scholtz Wrllram

Skory Steve

Slmonds Dave

S mosa Davrd

Stokes Ke an

Thlbodeau Jose h

MEDIC

MEDIC

MEDIC

MEDIC

Support
l
DEPT

Blllerl

Wllmln on

Arhngton
B|Iler|ca

Lowell

Westford

Concord

Waltham

Tewksbury

Andover

Waketield
DEPT

Lynnfleld FD

Watertown

Danvers

Newton

Newton

Lowell

Concord

Woburn

Waketield

Amesbury

Belmont

Cataldo

Medford

Andover

Armstron

Amesbu

Waketleld
Woburn

Lexm ton
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Comment Ass! nment

Call Sl n K 1

Call Sn n K 2

Call Su n K 8

Call Sl n K 3

Call Slgn K-4

Call Si n K 11

Call Sl n K-6

Call S| n K 9

Call S1 n K 7

Call Sl n K 12

Call Sl n K 10

Call Sl n K 13

Comment Ass! nment
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Call Si n K-5
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