ANNUAL BUDGET - FY2012

Summary
Control Chief Finance Committee E-Board FY 2012 FY 2012
BUDGET SUMMARY Request Recommendation Recommendation  Change From A Change From
FY. 2012 FY. 2012 FY. 2012 FY. 2011 FY. 2011
ADMINISTRATION
Office of the President
Operations $168 430 $181,224 $180 574 $180 574g $12 144 107%
Technology Committee $6.490 $93.998 $2.3009 $2,800 -$3.690 43°6
UNITS
Computer Crime $22 640 $102 913 $27 079 $27 079 $4 439 120%
Motor Umt $5 075 $25 450 $8 750 $8 750 $3 675 172%
Regxonal Communications $3.,988 $82.027 $82.027 $82.027 $78.039 2057°6
RRT/SWAT $32 721 $30 241 $135 521 $135 521 $102 800 414%
STARS $21.350 $37.488 $14,300 $14,300 -$7,050 i)
IMAT N/A $59 890 $102 551 $102 551 NIA NIA
RESOURCES
Detectives $3 975 $3 975
DOJ Assessment
Reserve Account Deposlt 5A $12,079 $12.079
SUB TOTAL BUDGET REQUESTS $553 341 $569 656 $569 656
Capital Outlay Requests $567 262
TOTAL BUDGET REQUESTS $1 120 603 $569 656 $569 656
REVENUE
Membership Dues $242 450 $242 450 $242 450
Detectives Offset (Assessment) $3 975 $3 975
Transfer from Reserve Account
FY11l Carryover Request $5 200 $5 200
Supplemental Funding
NEMLEC Foundation $29 ooo0 $29 000
Middlesex Community College (MCC)
NERAC $289 031 $289 031
TOTAL REVENUE $242 450 $569 656' $569 sssli

Balance Revenue - Expenses $878.153 $0 $0



1 RECURRING COSTS

PERSONNEL C©OSTS

Executive Director

_Administrative Assistant
Temporary Senvices/Iintern
Employment Fringe
_Insurance Workers Comp

Insurance

Unemployment
OCCUPANCY COSTS

internet

_Office Space ~ Burlington

Telephone Costs
INSURANCE COSTS

Insurance Directors and Officers

_Insurance 135 Cambridge St

_Insurance Fleet

Insurance Garage

ADMINISTRATION
_Operations
BankCharges
Filing Fees
Annual Meetings
Monthly Meetings

Postage (includes PO Box & meter rental)

ANNUAL BUDGET - 2012

$85,812

$12,920

$7,553

$400

$2,468

$1,680

$1,500_
$750_

$19,250

$100
$275
$3,000

o 83740

$500

$85,812

$12,920

$7,553
$400

$2,468

$1,680
\

$1,500

$750

$19,250

$100
$275
$3,000
$0

$500

_ @_468

t$1.6==<»

$1

4% COLA-$3,432
4%-COLA 15 hrs/week x $17.23/hr x
52 weeks-$517

F_I.C./-\_-7.65% of Total Sa|ary
$2,567 2.5% of Total Salary
Bundle

Phone and Internet

$140 x 12 months

.500

$7501
$20,000

E99

-1901

Checks

$340 x 11

EEE$SUQ'



Miscellaneous Expenses
Hospitality
Verizon Wireless Telephone
Printing & Copying (STARS)
Business Plan/Strategic Intent
Promotional
Marketing/Branding
Membership Guide
MATERIAL & SUPPLIES
Supplies, Office Equipment
Supplies, Toner  Printer, Copier, Fax
Window Blinds
,SMALL TOOLS 8. EQUIPMENT
Fleet Costs

Fleet Maintenance

Leasing Space - Garage/Office
JArmored vehicle repairs (RRT)
TRAVEL -'NTERNAL

Transportation

Lodging

Food

Miscellaneous

ITRAVEL - EXTERNAL (consultant)

TRA|N|NG & CONFERENCES

ANNUAL BUDGET - 2012

$350V $350 -$3507
$1,920 $1,920 $1,920
$500

$3,000g $3,000
$1,500 $200 $1,500
$600 $600 $600
$1,000 $750 $1,000
$50
$8,000 $8,000 $8,000
$5,400
$2,000
$3,000 $1,800

$1,920

$0
$0

600

$8,000

$3t00b’

' Chiefs Plaques, Awards, Flowers

NEMLEC P|aques for PD Lobbies

Letterhead, brochures, etc.

$50/month

FY10 Amount

$600/month-Updated effectove 10/10

Rust repair/paint_ Moved from RRT

Employee Mileage Reiimbursement



Transportatlon

Lodging

Food

IVllscellaneous
MISC CONTRACTUAL SERVICES
Consultants | egal Advisor
Consultants - CPA
Consultants AUOITOTS
Consultants  Technology Services (offlce)
Consultants  Other: Payroll Svcs.
WEAPONS
CLOTHING

TECHNOLOGY

LCD Projector

Technology ~ EP Dockung Statlon

CAPITAL OUTLAY REQUESTS

OPERATIONS SUB TOTALS

CAPITAL OUTLAY REQUESTS.

OPERATIONS TOTALS

ANNUAL BUDGET - 2012

$350
$950

$196

$500
$4 000
$4 500

$1 o0oo0

$1,406

5300

$175 070

$04
$175 070

$350I 350
$950 $1 000
$196 $200
L 100
$500 $500'
$4.000 - $4.000
$4 500 $4 500
$1 000
$1,406 $1,406
$1 100
$300
$168 430  $181 224
$0
$168 430  $181 224

350
$1 000

05200

"$,..__ 100

$500
$4 000

$4 500

$71,405

$1801574

$180 5*74

IACP Exec Dlrector

Smerczynskl

/n TECHNOLOGY BUDGET

ADP pyServiC-S



TECHNOLOGY
RECURRING COSTS $75,188
Anti-virus Renewals $100

Website

Domain pPegple NEMLEC.com

ANNUAL BUDGET - 2012

575.09195
$100 $1011

Hurrican Electric  Hosting (nemlec.com) $2750 $2501
Maintenance
Sharepoint
Domain People NEMLEC org
Password Software Auto Reset $1 500
Delphi Tech Security Certificates 0750 $750 1 0800 m
Domain Pointer $240 $240L - $250 $250
Personnel o
Crime Analyst $65.000 | " "sdb 000 so
Employment Fnnge $9.008 boisto |l B B
MATERIAL 8. SUPPLIES , »$0;
SMALL TOOLS & EQUIPMENT 10 05°
TRAVEL INTERNAL _
TRAVEL EXTERNAL (consultant) ———
TRAINING & CONFERENCES & »
MISC CONTRACTUAL SERVICES $5.400 | ng,QcG
Consultants Auditors — XX
Consultants  Technology Services $3 900 $3 900 4 OO0
Consultants - Technology Services | $1,500| $1 500 $1 500 $1 500
Consultants  Technology Services $2 500
WEAPONS j \ Im?-1 ;. $0
CLOTHING (non police personnel only) | 00 -
TECHNOLOGY 0 OO0
Website Design Software $500
Mapping Software @@‘; ’te’_§|’
Server DQL meeting spoke about separate server for Sharepoint 201 $3 500
Sen/er  NEMLEC Tech Management $3 500
CAPITAL OUTLAY REQUESTS OO
| | ! ;
SUB TOTAL BUDGET  TECHNOLOGY. $85.988" 6,490 $$J)%' 998 2 800
CAPITAL OUTLAY REQUESTS- $0 o $0 3
TOTAL BUDGET TECHNOLOGY $83 420 6 490 $93 998 2,8001

e ——

Justification (as needed)

Both domains pajd through several yrg

Both domains paid through several yrs

Cnme Apalyst
FICA, Unemp 1015p' Med $2500

Sharepolnt Maintenance Contract
MlIsc Marntenance Fees

mamtenance

For Agency Template Deslgn
For Crime Analysts



COMPUTER CRIME

1LRECUIS ING cosrs

VI UL OLEHIUHIUS L»U|lI[3niz:N|.zB (ESL LJuSL

2 factors)
Technology Upgrades/Renewals

1 Netscan Tools, upgrade (Medford)

HCUESS UELH IIIC. I' | IN-U | I\ VL, UPQU.
* (Peabody/Medford
FEIIHUUOII UPQEU IVIUUIIU Uf,'VICb' OBIAUIE

1 (Peabody/Medford)

1 Safeblock Upgrade
VVSUL/2ASB [|[VUSLIQHLIVE DUILWHIE" ypQIHUE

1 (Medford, Peabody)
ENUHSB I'IVI 0t VO (4 Yiclidlly LIUBHSIHQ ~

1 Medford & Peabody)
Safe Consultant/Upgrade
HUUUE |"|ULUSIIUp W/D-4 idllU IMUIVUEd! I"IU

9 Upgrades

_MATERIAL & SUPPLIES
3_CD's/DVD'S 8-5GB (200 of each)

DVD 8.5GB 2.4X DVD+R DL 50 Packs and i

Cables to Go CELL/GPS/PDA/other cables (Kit)
'SMALL TOOL§ & EQUIPMENT
LTRAVEL -'NTERNAL

'"TRAVEL EXTERNAL (consultant)

(TRAINING & CONFERENCES
(HL/CIE|\\VE MEmmmQ
Lpy1C-|'tIfIC3tL01Ti/T-Sti| 1Q

2 AMobile Device Training

11\CCeSS Pata  Forensics Training

$6,000

$306
$1,200
$750
$297
$495

$1,300

$348

$200

$800

$12,500

$7,500(

ANNUAL BUDGET

SL1CLEHR
$6,000-
saga
$1,200 $3,360
$750( $120
$2971 $1,191
$796
$1,300 $1,300
$198
'$11%6D
$1160

$800

by18888"Q
$12,500

1%

2012

$13 1360
$?20

$399

11300}

oo ~6$12:83

N |

SO

Justification (as needed)

Upgrade alarms/video cameras for both labs (X2)

mobile network tools both labs (199.00 x2)

enable upgrades to 4 licenses (840_00 X4)
enable upgrades to 2 licenses (36000 x2)
for new forensic units (39900 x3)

for yprading existing licenses (199.00 x4)

for ypgrading existing licenses (350.00 x4)

for safe mobile acquisition 399.00 x2)

for both labs (80.00 x2)

for 5 NEW Ence Certs/for 3 NEW ACE certs
for4 NEMLEC-CCU members (2200.00 x4)

for 4 NEMLEC-CCU members (2200_00 x4)



COMPUTER CRIME

2 Network Forensic Training

1, Guidance Software Training (Encase)
Apple VIAC/Unix Foresic Training
MISC CONTRACTUAL SERVICES
"WEAPONS

CLOTHING (non-police personnel only)
1o( TECHNOLOGY

Hardware
I'ol BlIISIC |"L/ VVUI KSLULIUIIS

1 (Peabody/Medford)
DUIJSIGUIIIX UL UISIK by U 1 IYYIHICEILOI

2 8GB Nlin (Peabody/Nledford)

OU OEIHQZQLU A | D D/\IH I'ISIU 131VE5

1 (Peabody/Medford)

QNAP TS-809 PRO Turbo NAS 10TB (5x2TB ES) 8
Bay hot-swappable dual giga LAN with RAID

Cellbrite UFD
FUIBIISIU uvuussiBI LIJIISK | JUIJIICELUI

(Peabody/Medford)

IVIHXLULI | | D DH 1"\ I"li:llU UNVES

(Peabody/Medford)

NAS-RAJo W/Gbit NW (2)

Paraben Wireless Strong Box (Medford)
(Software

'Neu-xilalysis Vv -2 1"IOQIi:llll (2 gay :pooo.uu
lwg Medford/Peabody)

2 R-STUDIO Network Edition
2liPhone IiPAD -iPOD Examiner

SafeBoot VVin Forensic Disk

ANNUAL BUDGET - 2012

Issgiiobi~ -'$6,0b0,
SV

s1,s00W
5i$32:ff84'
$10,500 $3,500 $10,500
$35412
Moo
$6,000
'~$8,600'
$2,400
$4,000
$12,000

$1,495 $l,49::>>_E

S8 5504
$798 $798lg R

Justification (as needed)

for 4 NEIVILEC-CCU members (2000.00 x4)

for 4 NENILEC-CCU members (2200.00 x4)

replace old Peabody/Medford (3800.00 x2)
(1) (x2 @ $1706.00 each)
for both labs (30)( $80.00 each)

for both Labs 2@ $3000 each

for Medford lab and Upgrade Peabody lab

(1) 2 @ $356.00 each
(1) 2 @ $179.00 each

(1) 2 @ $199.99 each



ANNUAL BUDGET - 2012

COMPUTER CRIME Just|ficat|on (as needed)

IvlIL,lulule||=|L.,> bum IVIE L, y :neun k/UlNISCLUI

Program (2 @ $499 ea Medford/Peabody) $2 200

CAPITAL OUTLAY REQUESTS

SUBTOTAL BUDGET CCU $72 589 $22 640 $102 913 $27 079
CAPITAL OUTLAY REQUESTS $0
TOTAL BUDGET CCU $72 589 $22 640 $102 913 $27 079

(Prior/ty 1 Totel) $69,381



MOTOR UNIT

! URECURRING COSTS
_Technology Upgrades/Renewals

Setcom Wireless Communications Upgrade

2 gMATER|AL 81 SUPPLIES

3 SMALL TOOLS & EQUIPMENT

4 TRAVEL INTERNAL (personnel)
5 TRAVEL EXTERNAL (consultant)

6 TRAINING & CONFERENCES

P1  Apex Curve Negotiation Training (for officer

_Motorcycle Technician Training
7 *MISC CONTRACTUAL SERVICES
8 WEAPONS
9 'CLOTHING (non-police personnel only)

M/C Rain Pants

10 TECHNOLOGY

11 CAPITAL OUTLAY REQUESTS

P2 Multi Purpose Van/suv

P2 4 Position M/C Trailer

|SUB_TOTAL BUDGET - Moron uN|T

CAP|TA|_ ouT|_AY REQUESTS:

\
ITOTAL BUDGET

ANNUAL BUDGET - 2012

$14,950

$10,3254

$6,265

$30,000,

$10,000_

$31,540,
$9,0001
$40,540;

RWM!-I|

$144950

'$1108500

$5075,  $111500  $8,750

1-8403209

1$30,Q0Q

$5,075i 1T
“184ulofil@ EF T i$i
$5075  TS6SSIED SETSC

Justification (gs needed)

10 units at $1495 <5 @1495 7475 in |cv)

$300/officer. Annual Training. Dept Pay $50
per Officer

To tow proposed trailer.

Transport of motorcycles






1

ANNUAL BUDGET - 2012

_RECURRING €©OSTS
Operating Equipment/Sen/ice

_AT8-T Mobility $264
Equinox $528
Nextel $720
Direct TV $540
SPRINT $660

Verizon Wireless

AICV- Vehicle Maintenance & Updates

,Computer Updates & Maintenance $4,140

ICV Vehicle Maintenance

MATERIAL & SUPPLIES
Ink Cartridges $100
Misc Supplies

_SMALL TOOLS & EQUIPMENT

Protective ©ear (helmets/masks)
_Radio equipment & Upkeep $1,500
_Update laptops

Setcom Wireless Communications Upgrade

_(motor Unit $14350

Portable Digital 2-way Radios (IMAT)

LSWAT Radio Headgear
"TRAVEL -INTERNAL

$264
$528
$720

$540

$660

$4,140

$264'
$528
$720
$540
$660
$960

$100 15200

$1,000_
$5,500i

$7,475

$500

$1,000

$1,475

éqgppoig

528
$720

540

1200

$500i
$11000

! L ‘
" .I‘Iu" * v
J§Z|45§

i §t5'538D

Cl

Justification (as needed)

From Woburn

1 per year for 4 years

Motor Unit 5 for FY12
IMAT Radios

SivilF, (i $1,000 ea for 50 Members



REGIONAL COMMUNICATIONS

TRAVEL - EXTERNAL (consultant)
TRAINING & CONFERENCES

MISC CONTRACTUAL SERVICES
WEAPONS

CLOTHING (non-police personnel only)
TECHNOLOGY

Flat screen TVs 4)

DVD Players (4)

Server Update

CAPITAL OUTLAY REQUESTS

Support Vehlcle

3000 Watt Generator

Satelinte System replacement/upgrade
IP Wireless Camera System
Redesign Intenor of Van

16 Channel HD480 DVR with DVD/RW
2 Wired PTZ Cameras day/mght operatlon

SUB-TOTAL BUDGET-REGIONAL €OMM

CAPITAL OUTLAY REQUESTS:

TOTAL BUDGET REGIONAL COMM

ANNUAL BUDGET - 2012

Justification (as needed)
$2 000 $1 000 $1 000 $1 000) 2 for FY12
$600 $300 $300 300 2 for FY12
Q’SDO — $2 500 Software pgrades WebEOC Servers
$15 000
$1 500
___$67,000 $o|
$15 000
$25,000 'S0
$3 500 Replace ExlIsting DVR and Installatuon
$9 700 Includes Stands cases cables etc
$26 002 $22 227 $82 027 $82;027
$147,000; $120 200
$173 002 $3988  $202227 % $82 027



ANNUAL BUDGET 2012

RRTISWAT Justification (as needed)

VRECURRING €©STS

Operating Equipment

|:|ashbang Devices $2,000 $2,000 Tactical Munitions
40mm OC Progjectors $600 $600 Tactical Munitions - different rgq than 2011
Smoke Grenades $470 $470 Tactical Munitions
Batteries (combined for equip.) $300 $300 F/ Flashlights & N.V_D's
Flex Cuffs W/Cutters $200 $200 RRT Equipment Riot Control
Oper. needs/ for reimbursements (duct tape
Misc Items Needed for Training $500 $500 batteries, markers, etc)
Entry Shotgun Munitions $350 $350 For preaching shotgun 12 GA.
AirSoft green gas 8! pellets $360 $360 AirSoft Training Force on Force

,Equipment & Vehicle Maintenance
Vehicle Repairs and Maintenance Armored Vehicle Graphics

Armored vehicle repairs $2,000

MATERIAL & SUPPLIES

SWAT Hats/ Patches $340 $340
Retirement Plaques $250 $250
Shoot/Don't Shoot Pgper Targets $15/0.

SMALL TOOLS & EQUIPMENT

Megaphones
_Power Point Projector W/Speakers
Search Extendable Mirrors
'4(Q Blue Guns/ Handguns (for training) $1_838 $1,838
_40 Black Guns/ Rifles (for tra/ning) $6,426 $6.426

$2 Megaphones $150



4

7

8

RRTISWAT

TRAVEL -INTERNAL

Transportation

Lodging

Food

Miscellaneous (Tolls)

TRAVEL  EXTERNAL (Consu|tant)
TRAINING & CONFERENCES
SWAT/ RRT Mgt. CoursesilCertification
NETOA Team Membership

SWAT Challenge Application

IACP SWATIRRT Mgt. Courses
Misc. SWAT/RRT Seminars

RRT/SWAT- Devens x 2

Taser Training
Misc Training seminars to maintain
certitication

MISC CONTRACTUAL SERVICES

'WEAPONS

P1 40MM Multi Launcher

P1 Benilli M4 12 GA shotgun

P24 Tasers 2 w/ assoc. Equipment

Pl Taser shotguns (2) w/ammunition

NI-14 Spr|ngf|e|d 7.62 Rifle (2)

Ei 1CLOTHING (non-police personnel only)

$200

$2,700

$686

$120

$250
$1,200
$2,000
$1,600

$2,000

$2,000

$6,762
$3,300
$3,800

ANNUAL BUDGET - 2012

i Sf8:E08:
$200 \_ $200-
$2,700 $12;700; $0
seas §888§ $0
$120 $120 $0
[
$513901
$1,200
. $500
$250 $000
$1,200 $1,200
$0 $2,000 $0
$1 ,000 $1,600 $1,600
$2,000
$1,500
$01
309,500
‘I $7a5Q0
$1 auol >
$3,381 -5@140.0’' |
$1,650 "8G
$3,800 T -
Ydo -u

Justification (as needed)

Gas/ Fuel for SWAT Challenge

Hotel/ | odging/ SWAT

Federal per diem: $49pp-14 personnel

Tolls/ Travel SWAT Challenge

Training instructor/Re-Certs

New England Tactical Off Assoc.

W/accessories
For Entry Robot
Less Lethal

Stand off-long range- Less Lethal



ANNUAL BUDGET 2012

RRT/SWAT Just|fication (as needed)
TECHNOLOGY 760 =
FM Pro Flrearms Tralnmg Program $100 .E Trarning Records Program
CAPITAL OUTLAY REQUESTS “$364'4b1
RRT Equlpment Truck 000,000 Replacement Vehicle
Armored by V - h | Gj260,000 $140000 W/trade in of $60, 000
Premlum Wall Banger Entry System Entry system for SWAT
Nrght Vlslon Scopes BNS 22 (GEN 3 P/nnacle) 2 @ $7610 (NERAC will n
MIRS Mount For SWATAOW (ight sighting 5 @ 485
Level Il RIfle Shleld $6.000 $5.950 $2|3 00 Officer Safety (Mack check|ng on pnce)
SWAT Tralnlng NTOA Cert|flcatjons $121,100 $121 100
Balllstic Helmets (40) $15,000 $11,200 last years budget
Ballrstrc Helmet NV Mounts $1,280 $1 ,200 last yeafs budget
Negotlator throw phone $15,000 $17,490 last years budget
Ball|st|c helmet shlelds $3,500 $3,300 last year s budget
Snmrad Outflt Sn|per Scopes (2) $25,699 $25,699
SUB TOTAL BUDGET RRTISWAT $42,402 $32,721
CAPITAL OUTLAY REQUESTS $58,889

TOTAL BUDGET $42,402 $91,610



ANNUALBUDGET-ZWH

STARS Justification (as needed)

RECURRING COSTS

Operating Equipmentg | G
ID Cards $ 1 50 for Proposed ID maker

Verizon Aircard $e00 $600| $O O O
- STARS Brochures for external

Printing & Copying $500_ $250 Presentations
Equipment & Vehicle Maintenance

Vehicle Repais and Maintenance

MATERIAL & SUPPLIES 5450"

School Safety/Security Books $ 250
Response Binders $ 2 O O
Batteries $100 0100 2

DVD set Active shooter ggries $500 $500
STARS Banner $300 030%
SMALL TOOLS & EQUIPMENT 0121,5@ .0,
ID Card Maker System [ Go to NERAC

Upgrade SYV Warning Lights $O - OOO
Emergency Lights $2 500 For STARS trailer

Truck vault command center $5,000 $5’000 $5 , OOO Not funded in FY11 by NERAC
Mobile radio -~ Project 25 compliant $2,500 $2 500! 53,500 Not funded in FY11 py NERAC
Console, scanner, laptop mount $800 0000*

Protective covers, Y cable charging assent $950 O0O50:
Poly wheel for trailer jack $150, $100 S

i

TRAVEL INTERNAL

Transportation (Air/Rail) Airfare = 2-3 officers to conferences

Lodging Lodging 2-3 officers t© conferences
“33 7y EEER _‘L
Food '$9|§Qf ]f¥]§§pp' Food  2-3 officers to conferences



STARS

Misc

TRAVEL - EXTERNAL
Transportation (Air/Rail)
Lodging
Food
Misc

TRAINING & CONFERENCES

School safety professional development
training and conferences LOCAL

School Safety Conference OUT/STATE
MISC CONTRACTUAL SERVICES
PREPaRE Training

Grief 81 Loss Training

WEAPONS

CLOTHING (non police personnel only)
Jackets

TECHNOLOGY

Laptop Computer (2)

LCD Projector Bulb (1)

CAPITAL OUTLAY REQUESTS

CAPITAL OUTLAY

TOTAL BUDGET STARS

ANNUAL BUDGET - 2012

$5 000

$250

$6 600

$200

$23 450

7¢apul - LIZ' $5106
§7T9S3 §l

SSO0OoIli

$250 —

$100 $0
15476

$4 000

$6 600

$200

$21 350 $37,488 $5151 gpp

Justification (as needed)

ocal Travel 2-3 o icers to
n conferences

Instructor Airfare - PREPaRE Training

Lodging for PREPaRE Training

Per diem for PREPaRE Training

Local Travel

Tuition for local conferences

Tuition for out of state conferences

5 11 Jackets






